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7~ VERMONT

AGENCY OF TRANSPORTATION

Preamble

Vermont Agency of Transportatio®nnual Grant Applicationriennial
Highway SafetyPlan 20232025

Mission

Through excellent customer service, provide for the safe and efficient movement of people and
goods in a socially, economically, and environmentally sustainable manner.

Vision: A safe, reliable, and environmentally sustainable multimodal transportation system that grows
the economy, is affordable to use and operated and serves vulnerable populations.

VTransproduces a Triennial Highway Safety PlanBHSP) t hat documents a statebod
program that is data-driven in establishing performance targets and selecting the countermeasure
strategies, planned activities and projects to meet performance targets.

The leading causes of fatalities and serious injury crashes in Vermont are unrestrained passenger
vehicle occupants, impaired driving, speeding, distracted and reckless driving. These critical emphasis
areas are a focus of the Vermont Strategic Highway Saéty Pan (SHSR)and the funding for the

federal fiscal years3HSP(FFY24FFY26) will address those concerns. The SHSP 202026 reviewed
five years of state crash data (2016 through 2020) and assessed and evaluated trend lines and
indicators. The data teamanalyzed a five-year rolling average and focused on "major crash trends" as
the best statistically significant informational indicator. By focusing on major crashes, defined as
those which result in either a fatality or serious injury, the analytic team was better able to identify
areas and locations as statistically relevant areas for programmatic focus. A description of the core
data performance measures begins later in this document and includes analysis of trends in each
area. The SHSP multiyear comprehensive Plan takes a holistic and integrated approach in
establishing statewide goals by embracing the use of the four Es of highway safety as outlined by the
Federal Highway Administration (FHWA): Education, Enforcement, Engineering, and Emergency
Serviees.

The 3HSP is devoted to the education and enforcement of occupant protection, impaired, speeding,

aggressive, and distracted driving. VTrans acknowledges that accurate and timely traffic and crash

data is key to problem ident i bdessamtludes analysgefr mont 6 s S
statewide data, setting realistic and achievable goals, implementation of data-driven

countermeasures, use of relevant evaluation metrics, and use of projected outcomes. Connecting and

P-1 Preamble
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integrating each of these steps is an essenti al
successful statewide plan that reduces crashes, injuries, and fatalities on Vermont roadways. The
triennial highway safety plan expands the data collection and resources to include the Youth Risk
Behavior Survey (YRBS) and the Behavioral Risk Factor Surveillance System (BRFSS) to monitor trends
in younger populations and can help tailor age -related strategies. The SHSO also @enducts a yearly

seat belt survey, distracted driving observation survey, and an attitude survey. These data sets allow
safety stakeholders to understand risk that may not be present in crash data. Through Traffic Records
Coordinating Committee (TRCQ grant activity, Vermont has collected Federally mandated Model
Inventory of Roadway Elements (MIRE) on State highways over the past five years and has worked
collaboratively with Regional Planning Commissions on collection of fundamental data elements on
paved local roads for the last two years. These data elements support core safety analyses outlined in
the Highway Safety Manual, as well as systemic approaches that focus on risk rather than on historic
crash hot spots alone.

Although Vermont saw some progress over the past five years in its goal to reduce fatalities and
suspected serious injuries toward zero, the State has challenges to overcome with many of its
performance targets not meeting the objectives identified in the last highway safety plan. The events
of 2020 were challenging for implementing highway safety activities in Vermont and national

highway safety continues to be challenging as well. Many States are experiencing sharp increases in
fatalities on public roads. It is unclear if the trend observed in 2020 and early 2021 will continue from
2024 to 2026.

Preamble
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7~ VERMONT

AGENCY OF TRANSPORTATION

Project and Subrecipient Information

Section 1 shows what activities will take place in FFY 202 by program area. Each section contains a
description of the problem using state crash and demographic data that justifies inclusion of the
program area and guides the selection and implementation of countermeasures to address the
problem in a way that is specific to Vermont.

1.1 Police Enforcement Services

1.1.1 Activity Name: Crash Reconstruction Team (CRT) Support
Project Agreement No.: NH24402-800
Subrecipient: Department of Public Safety
Subrecipient Type: State Government
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategies: Motor Vehicle Crash Investigation and Incident Reporting

Funding Eligible Use of

Source Funds? Budget Match Local Expenditure
Section 402Al Crash Investigation $88,464.00 $22,116.00 $40,000.00
Description

The Crash Reconstruction Team (CRT) responds to fatal and sevemashesacross the stateto assist
the various Vermont State Police (VSP) field stations, and alsat the request of local police
departments. This funding provides for imaging and precise location equipment, including imaging
drones, total stations, and GNSS systems, along with continuing professional development. The
technical analysis completed by the CRT allows for both accurate crash repating and the
determination of fault.

In 2022, 77 people were killed in car crashes in the State of Vermont. TheSPCRT performed
investigations for 55 percentof t hose crashes. The goal of the CRT¢
improve the quality and quantity of information garnered from each of these major crashes.

1 Project and Subrecipient Information -
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The overrepresented communities in our fatal crash statistics are in rural Vermont, which comprises a
large majority of Vermont by area. The State of Vermont reports statistics to the National Safety
Council regarding where traffic fatalities occurred. In 2021, 92 percent of traffic fatalities occurred in
rural communities and in 2022, 85 percent of our traffic fatalities occurred in rural communit ies. To
date, in 2023, 90 percent of our traffic fatalities occurred in rural communit ies. These rural
communities are also often times the most underserved, having limited access to governmental
resources such as fulitime law enforcement, emergency medical services, and transportation.

The goal of this grant cycle is to train VSPCRTto investigate fatal and serious-bodily injury collisions.
To achieve that goal, VSP troopersneed training which consists of At Scene, Advanced and
Reconstruction level courses. Once this level of training is achievedtroopers can take more
specialized training. Specialized trainings allowtroopers to delve into topics such as pedestrian
collision investigation, motorcycle collision investigation, or commercial vehicle collision
investigation. NHTSA has identified pedestrian collisions as an area of concern with fatal pedestrian
crashes being on the rise nationally. The hope is to have moretroopers to attend these coursesto
harvest the best information from each of these collisions. From this information, Vermont will have
the ability to identify potential trends and traffic safety solutions.

Additionally, troopers need to attend conferences and seminars to be up to date with automotive
trends, to include occupant protection advancements, emerging automated vehicle technology, and
new data collection techniques. These trainings and conferences help ensuretroopers are experts in
their field and can inform public safety commanders and legislators of the perpetually changing
technology.

Lastly, our goal is to continue to use our training and expertise to train new and tenured law
enforcement at the Vermont Police Academy. Being able to pass on ourtraining and experience to
other law enforcement officers is key to ensuring all officers in our state can investigate these serious
collisions.

Project Costs:Project costs will include supplies, travel expenses, equipment, and other operathg
expenses.Equipment includes cameras, GNSSover units, and crash reconstruction software. Funding
will also help pay for online and in-person trainings and conferences

Geographic Areas to be Served:The VSP provides services to approximately 90 percent of Vermont, by
landmass, and approximately 50 percentof t he Stateds popul ati on.

Activity Name: Highway Safety Office Program Coordinator o Law

Enforcement

Project Agreement No.: NH24402-290

Subrecipient: VTrans

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management

Project and Subrecipient Information -
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Funding Eligible Use of
Source Funds? Local Expenditure

Section 402PT  Traffic Enforcement $90,000.00 $22,500.00
Services

Description

Program coordination is provided by staff members who ensure SHSO policies are followed,
enforcement strategies are effective, andawardees are compliant with best practices. TheSHSO in
house staff provide the specific subject matter areas of expertiseto include Occupant Protection,
Distracted Driving, Impaired Driving, Law Enforcement (DUI) and Education Outreach programs. The
coordinators review grant documents and ensure that financial transactions are properly filed,
documented and accurately reported. Program coordinators use the Grant Electronic Application and
Reporting System (GEARS) to track sutawards, financial invoices, progress reports and amendments.
These staff members process and monitor monthly financial reimbursements, monitor performance
measures, prepare applications, make recommendations for improvement, engage in program
development and arrange for training when required. Coordinators track financial spend downs and
reconcile grant fund balances with awardees at close out. The staff members monitor sub awardees
in office, by telephone, and through site visits.

Project Costs:Funding includes salaries, benefits, fringe, travel, and training expenses.

Geographic Areas to be Served:This activity will serve statewide.

1.1.3 Activity Name: Law Enforcement Liaison
Project Agreement No.: NH24402-202, -203, NH24405D-010-011 NH24405E-101;102
Subrecipient: Law EnforcementLiaisons
Subrecipient Type: Private Firms
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Funding Local
Source Eligible Use of Funds? Budget Match Expenditure
Section 402 Traffic Enforcement Services $40,000.00 $10,000.00

Section 402 Traffic Enforcement Services $40,000.00 $10,000.00

Section 405D 405D Low, Other $40,000.00 $10,000.00

Section 405D 405D Low, Other $40,000.00 $10,000.00

Section 405E 405EDD Law Enforcement $45,000.00 $11,250.00

Section 405E 405E DD Law Enforcement $45,000.00 $11,250.00

Description

Vermont contracts with Law Enforcement Liaisons (LELS) who are responsible for providing law
enforcement expertise, encouraging involvement in traffic safety initiatives, and acting as a conduit

3 Project and Subrecipient Information -
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between the law enforcement community and the SHSO staff. This coordination facilitates statewide
mobilizations of impaired driving, occupant protection, distracted driving, speed/aggressive driving,
and other high visibility enforcement (HVE) campaigns, such as the Buckle Up (formerly Click it or
Ticket) and Drive Sober or Get Pulled Ovenational mobilizations. Coordinating these activities
requires collaboration with law enforcement agencies, VTrans, the Departments of Motor Vehicles,
Public Safety, Liquor Control, Health, Education, and other state, county and municipal agencies and
organizations.

The SHSO6s LELs, in coordination with the SHSO Admi
the Regional Highway Safety Coordinators, and the Buckle Up Task Force. It should be noted these

are in-state task forces which operate during the national campaign time frames and other periods

throughout the year. The LELs work collaboratively with the Vermont Highway Safety Alliance, The

Ver mont Association of Chiefs of Police, the Ver mol
Police to achievesustaned, ef fi ci ent, and coordinated enforcem
priorities. All enforcement strategies are designe
(TSEP).

The SHSO contracts with two LELs who divide coverage of the state into north and south regions;
however, the LELs coordinate their activities and work together to provide seamless coverage for the
entire state.

Occupant Protection and Impaired Driving: The LELSs continue to develop and retain the Regional
Highway Safety Task Forces. These Task Forces are run by dedicated Task Force Coordinators, and
they have the flexibility to organize enforcement details focusing on both occupant protection and
impaired driving. Both the LELs and Regional Coordinators partner with the VHSA. In addition, the
LELs are responsible for tracking and reporting participation in the national mobilizations, which
includes organizing participation and data gathering.

Distracted Driving: The LELs support efforts to curb distracted driving and promote and collect data

for UDriedod TextdU P aampaign and its associatedo Connect t o(CZD)msedid@ nnect 6
kick-off event. This national campaign is a High Visibility Enforcement Campaign that focuses on

reducing the use of hand-held electronic devices while driving a motor vehicle. In addition, the SHSO

will issue up to a $1M in Distracted Driving Enforcement grant funds to law enforcement agencies

statewide and the LELs will assist with coordinating those efforts.

Drug Recognition Expert: The LELs actively promote the stateds DR
promote the Advanced Roadside Impaired Driving Enforcement (ARIDE) and the Standard Field

Sobriety Testing (SFST) programs. The LELs coordinate this effort with the Vermont Criminal Justc

Council. The LELserve asproxies for the SHSO Administrator on the Drug Evaluation and

Classification Program oversight committee.

Media: The LELs have the responsibility of supporting media messaging for NHTSA campaigns and
highway safety messaging throughout the year. The LELs are involved in both television and radio
interviews, and they send out press releases supporting high visibility programs like Bucke Up, Drive
Sober or Get Pulled Overand U Drive 8 U Textd U Pay. The LELs can be called upon any time media
support is needed.

4 Project and Subrecipient Information -
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Project Costs:Funding includes contracted services.

Geographic Areas to be Served: This activity will serve statewide.

Activity Name: Rutland County d OP-DUI (SHARP)
Project Agreement No.: NH24402-109, NH24164-109

Subrecipient: Rutland County

Subrecipient Type: County Sheriff, Municipalities and Local Governments

Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Eligible Use of
Funding Source Funds? Local Expenditure
Section 4020P Safety Belts $136,000.00 $34,000.00 $136,000.00
Section 164AL Alcohol Enforcement = $141,300.00 $141,300.00
Description

The leading causes of fatalities and serious injury crashes in Vermont are unrestrained passenger
vehicle occupants, impaired driving, speeding, distracted and reckless driving. Consequently, most of
the funding for the upcoming federal fiscal year (FFY) aldresses those concerns. TheHighway Safety
Program is devoted to the education and enforcement of occupant protection, impaired, speeding,
aggressive, and distracted driving (Vermont Highway Safety Plan 2023).

Occupant Protection

The data charts provided in GEARS shows that there were 32 fatalities (Rutland and Windsor
Counties) between 2017 and 2021 related to unrestrained drivers and occupants. An additional 74
crashes resulted in serious injuries. This resulted in a total of 106crashes (Fatal and Serious Injury
where drivers or occupants were not restrained). There was a total of 373 crashes where drivers and
occupants were not restrained. The highest percentage of the age group was 2544 years old with 14
females and 36 males rot restrained. There is a significant difference between males and females not
wearing their belt with a high percentage of males operating pickup trucks and not wearing their
seat belt. The highest month for unrestrained crashes was Junehowever, June, July, September and
October were also high showing this problem is yearlong problem. 2020 and 2021 were the lowest
years for unrestrained crashes but 2018 showed a dramatic increase in this trend. Saturday, Sunday,
Monday, Wednesday, Thursday and Friday wee the highest for unrestrained crashes with the highest
times being between 2 PM and 6 PM followed by 6 AM to 10 AM and 10 AM to 2 PM. It is important
to note that all other hours also have high numbers of unrestrained crashes. 25 percent of Vermont's
fatalities are speed related.

Grant funds will also be utilized to enforce penalties for people who fail to recognize vulnerable users
such as bicycles, pedestrians, horses, and other vulnerable userg\ctivity includes the enforcement of
the move over law for Law Enforcement, Fire Fighters, EMT's, wrecker operators and AOT personnel

Project and Subrecipient Information -
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working on our roadways. Several areas have been identified as highrisk locations for unrestrained
occupant crashes in Rutland and Windsor Counties. These locations will be the focus of our efforts.

Impaired Driving

The data chart provided in GEARS shows that there \gre 36 fatal crashes and 61 Serious Injury
crashes between 20172021 involving impaired drivers. There was a total of 407 crashes involving
impaired drivers. The highest age group was between 25 and 44 with 22 females and 42 males. The
highest month for impai red crashes was Augusthowever, April, June, July, September and October
were also very high in impaired crashes. The highest days of the week were Saturday and Sunday
(equal, at 44 fatalities) for impaired crashes. Monday was the second highest for impaired crashes
showing the weekends to be most prevalent for these crashes. The time of day listed as highest was
between 2 AM and 6 PM. The lowest period was between 6 AM and 2 PM. Most of the crashes
happened in the 50 MPH zone followed by the 35 MPH and 65 MPH Zones (70.8percent). The trend
shows a slight increase from 2017%2021. The fiveyear average for impaired driving fatalities is 81.4
percent.

Severalareas throughout Rutland and Windsor Counties have been identified as high-risk locations
for impaired driving crashes. These locations will be the focus of our impaired driving enforcement
and outreach efforts.

Project Costs:Funding for this activity includes enforcement costs, salaries, travel expenses, and other
indirect costs.

Geographic Areas to be Served:Efforts will be focused in high risk locations throughout Rutland and
Windsor County.

1.1.5 Activity Name: Rutland County Community Education Program

(SHARP)

Project Agreement No.: NH24402-207

Subrecipient: Rutland County

Subrecipient Type: County Sheriff, Municipalities and Local Governments
Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402PT Traffic Enforcement $28,700.00 $7,175.00 $28,700.00
Services
Description

From the period of 2017-2021, six operators under the age of 20 years old were involved in impaired
driving crashes. During this same period, nine operators and passengers were not wearing restraints

6 Project and Subrecipient Information -
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during a crash. The data also shows that eleven operators under the age of 20 years old were
involved in speed related crashes during the 2017-2021 period.

The Rutland County Sheriff's office and sub granteeswill focus in four areas this year-- working with

Drivers Ed classes in the area of OP, DUI, and distracted driving and safe biking for elementary school

children. During this grant period, we will engage with Rutland High School, and other local high

schools that need community education. Presentati ol
card and fatal vision goggl es.

Feedback will be gathered through surveys from attendees. Overall progress will be indicated by
reductions in crash events, and injury severity.

Community Outreach and Engagement

Rutland SHARP programplans to share our OP, DUI, distracted driving, and speeding public
education message through Child Passenger Safety (CPS) messaging, working with local media, local
day care centers, and car dealershipsThe program will also deliver messaging through the New
America and New Refugees programs. Coordinating with these programs will help expand outreach
into underserved, disadvantaged, and limited English-proficiency communities.

Key activities inthe 2023-2024 period include:

y  Training school educators, administrative, and health care professionals

y Attendance and presentation at safety events throughout the year

Yy Bicycle and pedestrian safety events

y  Police officer presentation to Rutland County High Schools with a focus on young drivers,

impaired driving, and the dangers of texting while driving, and improper occupant protection.

-

Y Maintenance and distribution of messaging through online media, such as Front Porch Forum.

Project Costs:Funding will cover salaries, supplies, travel, equipment, and other operating expenses
related to community education at schools and local community events.

Geographic Areas to be Served:This activity will be focused on Rutland and Windsor County high
schools and community events.

1.1.6 Activity Name: Rutland County Regional Traffic Safety Coordinator

(SHARP)

Project Agreement No.: NH24402-126, NH24164-126,NH24405E-127
Subrecipient: Rutland County

Subrecipient Type: County Sheriff

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management

Local
Funding Source Eligible Use of Funds? Budget Match Expenditure
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Section 402 Safety Belts $100,000.00 $25,000.00 $100,000.00
Section 164 Alcohol Enforcement $40,000.00 $40,000.00
Section 405E 405E DD Law Enforcement $33,997.00 $8,499.00

Description

From 2017-2021, there were 32 fatalities involving unrestrained drivers and occupants in Rutland and
Windsor County. An additional 74 crashes resulted in serious injuries. The age group with the highest
proportion of unrestrained drivers or occupants were 25834-year-olds.

During this same period, there were 54 fatal and 85 serious injury crashes involving impaired drivers
in Rutland, Windsor, and Addison County. The age groups between 25 and44 years old accounted
for 44 percent of these crashes. There was a total of 558 crashes involving impaired drivers. Of these
crashes, 36percent occurred in 50 miles per hour (MPH) zones, followed by 21 percent in 35 MPH
zones.

Community Outreach and Engagement

Thisyear, Rutl and County (BCSBwilféchs@dutrBaehpetiortd om eldet drivers,

large vehicles, and child passenger safety. Over the last five years, older drivers involved in fatal

crashes has risen from 14 in 2018 to 25 in 2022. Rutland SHARP will engage with partners, including
AAA to reduce this trend. Data analysk also determined that large vehicles involved in fatal crashes
doubled from 2021t02022. Rut | and County S hwdlworkwithFede@lenptarr t me n t
carriers to identify solutions.

Continued engagement with the New Americads progr al
to improve child passenger safety. By expanding our outreach in these programs, RCSDwill be able
to reduce racial and social disparities in traffic safety.

The Rutland Traffic Safety Coordinator will work with driver® education classeswith a focus on OP,
DUI, and distracted driving. Our Vermont crash stats show our fatalities have been the highest in five
yearsat 15 fatalities in 2021 in Rutland and Windsor Counties. RCSDtaught at the Drivers Education
class at Spectrum last year Engaging with organizations, such as Spectrum, will help educate our
under privileged communit ies. Additionally, this program will engage with elementary schools to
provide bicycle and pedestrian safety education. Child passenger safety messaging will be distributed
to local media, day care centers, car dealerships, and other community organizations.

Enforcement 8 Key Activities

Yy Planning and coordination of multi -agency, ongoing , enforcement activities

Yy Planning and organization of High Visibility Enforcement (HVE) campaigns and NHTSA events
y Data collection and reporting of enforcement activity

Yy Monitoring and evaluation of enforcement

Yy Promotion of evidence-based practices

Education, Outreach, and Media d Key Activities
Yy  Education outreach efforts with schools, alliances, and community organizations

y  Evaluation of community events and outreach with evaluation forms and summary progress
reports

8 Project and Subrecipient Information -



1.1.7

9

Vermont Highway Safety Plan Annual Grant Application FFY2024

Yy Coordinate Traffic Safety and Media PSA&s and

y Participate in road safety audits administered by the Agency of Transportation

y  Attend meetings of the Vermont Highway Safety Alliance, Vermont Police Association and FBI
National Academy.

y Coordinate ARIDE and other traffic safety training for law enforcement officers in Rutland and

Windsor County
Yy Liaison with SHSO

Yy Liaison with all Rutland and Windsor County Law Enforcement Agencies

Administrative & Key Activities

Yy Inventory assessment of current activities

y Issuesub-awards to recipients in Rutland County

Yy  Understanding of the 2 CFR 200 and NHTSA Regulations

Yy Monthly preparation and submission of financial forms and activity sheets for each agency
)’/ Monthly reimbursements and payments to sub -grantees

Yy  Preparation and submission of monthly progress reports

Yy  Administrative support to participating county law enforcement agencies

Yy  Preparation and submission of final report and close out.

Y Monitoring of budget and equipment

Y Monitoring of sub -grantees every two years to ensure they are within NHTSA guidelines

Project Costs:Funding will include salaries, supplies, travel, equipment, and other operating expenses.

Equipment will include LIDAR units, traffic cones, flares, and a replacement police vehicleFunding
will also pay for conference attendance.

Geographic Areas to be Served:This activity will be focused in Rutland and Windsor County.

Activity Name: Vergennes d OP DUI Enforcement (SHARB
Project Agreement No.: NH24402-105, NH24164-105

Subrecipient: Vergennes

Subrecipient Type: County Sheriff, Municipalities and Local Governments
Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 4020P Safety Belts $35,000.00 $8,750.00 $35,000.00
Section 164AL Alcohol $35,000.00 $35,000.00
Enforcement
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Description

The Addison County area daily experiences a high traffic density, made up of both transient and
residential motor vehicle traffic, which utilizes US Route 7, Vermont Route 22A, Vermont Route 116,
Vermont Route 30, Vermont Route 125 and Vermont Route 73, which are the major highways in
Addison County.

Occupant Protection

From 2017 to 2021, there were sixteen (16) fatalities, which constitutes an average for the fiveyear
period of 3.2 fatalities due to failure to use occupant protection devices. During the same period of
time, there were thirty -five (35) serious injuriesresulting, constituting a five -year average of 7.0. The
top three age demographics in this category were for males aged 35-44, 45-54 and 20-24 in order of
precedence. January, March and October were the months with the greatest frequency of occupant
protection fatalities and serious injuries, for an average of 29.4percent. The four days most frequent
for OP fatalities and serious injuries were in numerical order, Saturday, Sunday, with Wednesday and
Friday tied. The time periods most frequent for OP fatalities and serious injuries were6:00 PM to
10:00 PM 2:00 PM to 6:00 PM,and 10:00 AM to 2:00 PM. 60.8 percent of these incidents occurred
within a 50-mph zone, which follows distracted driving fatalities and serious injury collisions. The
majority of Add ison County highways are posted 50 mph speed zones. OP fatalities ranked as the
second highest cause of death and serious injuries in 2022. In 2020, Addison County experienced five
(5) fatalities, and six (6) serious injuries due to OP collisions, but in B21 there were zero (0) fatalities
recorded, and serious injuries recorded were twelve (12). However, there appears to be a close
correlation in location data (50 mph speed zones) between distracted driving fatalities and injuries
compared with OP fatalities and injuries.

US Route 7 and Vermont Route 22A will be our primary enforcement areas, along with secondary
roadways throughout the county, specifically in and around Middlebury, Vergennes and Bristol,
where the highest density of population are located and the greatest amount of traffic passes
through. Collaborative law enforcement strategies between all Addison County law enforcement
agencies will be utilized during law enforcement, to include public awareness and educational efforts.
LE agencies will utilize collabordive efforts involving social media, civic organizations, educational
institutions, as well as the local press, to promote the importance of the use of occupant protection
systems while driving or riding in motor vehicles.

Impaired Driving

Addison County experienced nineteen (19) highway fatalities during the period of 2017 to 2021 and
recorded twenty-four (24) serious injuries. These incidents were most prevalent between the hours
of 6:00 PM to 10:00 PM, 10:00 AM to 2:00 PM, and 2:00 PM to 6:00 PMThe most prevalent days of
the week for these incidents were Saturday, Monday and Friday and Sunday tied. The most prevalent
age group demographic was 35-44 (8 maleg7 females) followed by 20-24 (7 maleg 0 females).
Fatalities recorded during this period showed a decrease in numbers and serious injuries showed a
slight increase in the recorded numbers.

The US Route 7 corridor in and around Middlebury, followed by VT Route 22A in Vergennes and
points south, represented the greatest numbers of incidents for impaired driving in 2021. Both are
major highways and travel through municipalities that have the hi ghest density of population in
Addison County. Both municipalities have a greater number of establishments which servealcohol,
and Middlebury, the most populated municipality, also has a college located within its borders. Both
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municipalities host a number of annual events, during which copious amounts of alcohol may be
served. Law enforcement efforts will be centered around these areas during these time periods and
events. Collaborative strategies will be employed during law enforcement, public education and
public awareness efforts. Over the past five years,Vergennes hasbeen directly involved in the State
of Vermont Safe Drivers Course for Offenders, sponsored by the Office of Highway Safety.

Project Costs:Funding for this activity includes salaries,equipment, and travel expensesrelated to
enforcement.

Geographic Areas to be Served:This project will be focused in the Vergennes, and Addison County.

Activity Name: Vergennes Regional Coordinator (SHARP)
Project Agreement No.: NH24402-127, NH24164 128, NH24405E-125
Subrecipient: Vergennes

Subrecipient Type: County Sheriff

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402 Safety Belts $60,000.00 $15,000.00 $60,000.00
Section 164 Alcohol Enforcement $13,955.00 $13,955.00
Section 405E DD Law Enforcement $40,000.00 $10,000.00

Description

From 2017 to 2021, Addison County has experienced 41 fatal motor vehicle crashes, in addition to
177 serious injury collisions. When analyzing the demographics of the fatalities and serious injuries
by age and sex, the age categories from 2044 years old represent the largest number, at 64. The
worst months for fatalities and injuries were from May through September (69). The worst days of
the week for fatalities and injuries were, in order of amounts, Monday, Wednesday, Friday, Thursday
and Saturday, and Tuesday, with mostcrashes occurringfrom 6:00 AM to 10:00 PM. Property
damage collisions amounted to 63.29 percent of all crashes, followed by injury collisions (20.39
percent), unknown (15.36 percent) and fatal collisions (0.97 percent). The speed zone in which the
most serious collisions and fatalities occurred was 50MPH.

Motor vehicle enforcement, public awareness and education strategies will be focused on a
collaborative approach among all Addison County law enforcement agencies. The Addison County
Traffic Safety Coordinator will facilitate these efforts. All strategies will be informed by the most
current Addison County traffic data received from the V ermont Agency of Transportation. A county-
wide enforcement planning meeting will be held to discuss a robust and comprehensive yearly plan.

Targeted and data driven, high intensity enforcement activities will be utilized to address DUI, the
leading cause of highway fatalities and serious injuries in Addison County. Sobriety checkpoints,
along with public awareness campaigns utilizing the local news agencies, social media and television,
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will be utilized, along with compliance checks by the Vermont Department of Liquor Control on
alcohol serving establishments which have been identified as origins of DUI offenders. Frequent bar
checks by law enforcement will also be utilized to help lessenor prevent this problem.

The second most common cause of fatalities or serious injury collisions was failure to utilize occupant
protection. Strong focus on this issue by law enforcement during traffic stops, as well as a robust
public awareness and education campaign, specifically targeting the age group between 17825-year-
old operators, will help reduce or lessen the number of fatalities and injuries.

The third highest cause of highway fatalities and serious injury isd o t h @rthér analysis of data is
necessaryto determine what the totherécause was. This category amounted to 8 fatalities and 38
serious injuries. Once determined, specific strategies can be developed to address this category.

Distracted Driving was the fourth greatest cause of fatalities and serious injury. A data-driven and
collaborative approach will be utilized at major traffic chokepoints to identify and ticket distracted
driving offenders. Frequent enforcement activity, and robust public awareness and education will
constitute the main strategies utilized to address this highway safety issue. Speeding is the least
causative category but plays a very dangerous and probably greater part in our overall highway
safety challenges than numbers portray.

Motor vehicle enforcement needs to be re -energized after COVID, refocused and collaboratively
pursued. Education and public awareness is an area which has great potential for improvement and
expansion. All efforts will be followed up with a collaborative a fter-action review to determine
effectiveness and if redirection is needed. Staffing will play a role in the frequency and numbers of
officers involved but can be addressed with well-planned events. These activities will address these
specific highway safety issues and are attainable during the grant year.

Project Costs:Funding includes salary for the traffic safety coordinator6 s s al ary, required
and travel expenses

Geographic Areas to be Served:This activity will be focused in Vergennes and Addison County.

1.1.9 Activity Name: Chittenden County & OP-DUI Enforcement (SHARP)
Project Agreement No.: NH24402-102, NH24164-102
Subrecipient: Chittenden County
Subrecipient Type: County Sheriff, Municipalities and Local Governments
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Local
Funding Source Eligible Use of Funds? Budget Match Expenditure
Section 4020P Safety Belts $182,500.00 $4,625.00 $182,500.00
Section 164AL Alcohol Enforcement $152,500.00 $152,500.00
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Description

Four counties are part of this SHARP program, making it the largest Countywide enforcement group
in the state. The most populous county in the state, Chittenden County is home to four
Colleges/Universities. Burlington is the largest City in the County with 8 other Chittenden County
towns and cities compromising the top 15 for population for the State. With almost 169,000
residents, this number increases drastically during events. Franklin County is more rural and less
populated county but has a substantial amount of traffic due to their location on the shores of Lake
Champlain and border crossings with Canada located in Swanton and Richford as well as close
proximity to a third, located in Rouses Point, New York. Franklin County also hosts the Vermont Dairy
Festival, Vermont Maple Festival and Franklin County. Grand Isle also has a low population but has
substantial pass through and destination traffic. Our fourth county is Lamoille d Lamoille County
borders both Franklin and Chittenden County and serves as a pass through area to access the
Northeast Kingdom as well as Washington County destinations. The area is host to two major Ski
Resorts and miles of hiking trails.

The total number of Fatalities and Serious injuries crashes involving improper cccupant protection in
Chittenden, Grand Isle, Lamoille and Franklin County over the past 5 years was 153 with a-year
average of 30.6. The 5year average has gone down, even though the fatalities have risen over the
past three years.

For crashes by month the highest was a tie between May and July at 21, with19 for August and
September. For days of the week the highest day comes out as Friday at 19.6 percent, and the
surprise is Tuesday came in second at 18.3 percenti-or times of day the highest is between 2:00 PM
to 6:00 PM, and this time frame is over 26.8 percent. For speed zones the highest rates are
happening in the 50 mph zones at 44.4 percent. For age and male versusfemale breakdowns, the
high numbers are the 25-34 age group. In this age group females come in at 14 and males more
than double that at 30.

The total number of Fatalities and Serious injuries crashes involving DUI in Chittenden, Grand Isle,
Lamoille and Franklin County over the past 5 years was 139 with a Syear average of 27.8 percent.
There is a slight increase for the 5year average.

For crashes on days of week the highest day is Friday at 20.9 percent, and Saturday at 18 percent. For
times of day the highest is between 6:00 PMto 10:00 PM, and this time frame is over 25.9 percent.

For speed zones the highest crash rates are in the 50 mph zones at 33.1 percent. For age and male
versus female, the high numbers is 2534 age group. In this age group females come in at 10 and
males almost tripled that at 28.

Project Costs:Funding for this project includes salaries and travel expensesrelated to enforcement.

Geographic Areas to be Served:This project will be focused in Chittenden County, Franklin County,
Grand Isle, and Lamaoille.
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1.1.10 Activity Name: Chittenden County Regional Coordinator (SHARP)
Project Agreement No.: NH24402-125,NH24405E-128 NH24164-125
Subrecipient: Chittenden County
Subrecipient Type: County Sheriff
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402 Safety Belts $100,000.00 $25,000.00 $100,000.00
Section 405E DD Law Enforcement $58,343.00 $14,586.00
Section 164AL Alcohol Enforcement $40,000.00 $40,000.00
Description

There were 529 fatalities and serious injuries in the five-year period from 2017 to 2021 in Chittenden,
Grand Isle, Lamoille, and Franklin CountyDuring the same period, there were a total of 24,462
crashes From 2017-2021, there were 41 fatalities related to distracted driving and unrestrained
drivers or occupants in Chittenden County, Grand Isle, Lamoille County, and Franklin County. There
were an additional 171 crashes that resulted in serious injuries. Addtionally, there were 62 fatal and
158 serious injury crashes involving impaired or speeding drivers. Focus and outreach is necessary for
the 25-34 year old age group, which is overrepresented in this data.

Participating law enforcement agencies in FFY2 include: Burlington, Colchester, Essex, Hinesburg,
Milton, Richmond, Saint Albans, Shelburne, South Burlington, SwantonUVM, Newport, Williston, and
Winooski Police Departments; and the Chittenden, Franklin, Orleans,Grand Isle and Lamoille County
Sheri ffsd Departments.

Community Outreach and Engagement

During this grantperiod Chi t t enden County Shagodl df éxpasdinPaipeacht me n t
through the Child Passenger Safety Program to work with the New America and New Refugee

programs to reduce racial and social disparities in traffic safety. To expand messaging, pamphlets will

be distributed, and in-person events will be held to discuss traffic safety.Health Department data

shows that Vermont has a car seat misuse rate of 52percent.

Additionally, they plant to work with driverd education classes, both private and public, with a focus
on occupant protection, DUI, and distracted driving. The SHARP program willexpand its Drivers Ed
offerings through Spectrum Vermont, in an effort to reach under privileged communities. The
Chittenden County SHARP program will also engage in pedestrian and bicycle safety events at local
elementary schools during the grant period.

Description of Duties

The role of the Coordinator for the Chittenden, Grand Isle, Lamoille, and Franklin County SHARP
Project is to lead in efforts to improve occupant protection compliance, impaired driving
enforcement, speed enforcement and distracted driving enforcement. The coordinator will be the
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point of contact for traffic safety enforcement and education through performance of the following
activities and duties:

Enforcement 8 Key Activities

Yy Planning and coordination of multi -agency ongoing enforcement activities

Yy  Planning and organization of HVE campaigns andNHTSA events as per calendar
y Data collection and reporting of enforcement activity

Yy Monitoring and evaluation of enforcement

y  Promotion of evidence-based practices

Yy Promote CPS within the LE community

Education, Outreach, and Media & Key Activities

-

Y  Education outreach efforts with schools and alliances

y  Evaluation Coordination, planning and participation of community events and outreach with
evaluation forms and summary progress reports for events.

Yy Education with CPS including training and support for Be Seat Smart?

Yy Coordinate Traffic Safety and Media PSAds and

y Participate in road safety audits administered by the Agency of Transportation

y  Attend meetings of the Vermont Highway Safety Alliance

y Coordinate ARIDE and other traffic safety training for law enforcement officers in Chittenden and
Franklin County (do you also coordinate DRE
specific?

-

y Liaison with SHSO staff and LELGS.

-

Yy Liaison with all Chittenden and Franklin County Law Enforcement Agencies

Administrative 6 Key Activities

y  Grant applications and grant coordination

Yy Inventory/needs assessment of current activities

y Issuesub-awards to recipients in Chittenden and Franklin County

Yy  Understanding of the 2 CFR 200 and NHTSA Grant Regulations

Yy Monthly preparation and submission of financial forms and activity sheets for each agency
Yy Monthly reimbursements and payments to sub -grantees

Yy  Preparation and submission of monthly progress reports

y  Administrative support to participating county law enforcement agencies

Yy  Preparation and submission of final report and close out.

y  Tracking and monitoring of budget and equipment

Equipment Needs

Necessary equipment costs during this grant period include a replacement police truck, and a small
trailer for storing highway safety equipment, including cones, check point signs, car seat equipment,
and other traffic safety equipment.
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Project Costs:Funding for this activity will include a salary for the director, supplies, travel expenses,
equipment, and other operating expenses. Equipment includes a printer, a trailer, WiFi, and a 2023
Chevy Tahoe.

Geographic Areas to be Served:This project will be focused in Chittenden County, Franklin County,
Grand Isle, and Lamaille.

1.1.11 Activity Name: Chittenden County & Community Education (SHARP)
Project Agreement No.: NH24402-204
Subrecipient: Chittenden County
Subrecipient Type: County Sheriff, Municipalities and Local Governments
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Local
Funding Source Eligible Use of Funds? Budget Match Expenditure
Section 402PT Traffic Enforcement Services $79,500.00 $19,875.00 $79,5000.00
Description

The overall goal is to reduce fatal and injury crashes byfocusing on driver education, bike, and child
seat safety. Strategies for these focus areas are identified below.

Driver Education

Of ficers and Deputyds will work with Drivers Ed t e:
young, inexperienced drivers with the education needed to make better decisions in a motor vehicle,

either as an operator or as a passenger. Classes will adess the dangers of Texting while Driving,

driving under the influence of alcohol or other drugs, and improper restraint use. The driver

education teacherswilsur vey the students on what t@GGSkhwill ear ned
start this program in October of 2023, with a goal of one presentation per quarter.

Bike Safety

Work local recreation departments, local schools, and partner with Local Motion to educate young
adults on safe bicycling and pedestrian practices.Partner with Local Motion for the national bike to
school day. This program will begin in October of 2023.

Child Seat Safety

Partner with the Vermont Health Department to increase Child Passenger Safetythrough seat check

events, and fitting stations. Increase the amount of car seat technicians Focus on getting more fitting

stations in 4 counties. Currently we have 8, but have a goal of reaching 10 by next year. CCSDwill

expand communicat i on and outreach to the New Americads co
communities. This will help us focus efforts on the underserved and under privileged communities.
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Community and Public Education

Partner with VHSA to increase our presence at safety events with a focus on traffic safety. By using

the rollover car at county fairs, holding presentations at health fairs,nat i on al night out ev
sponsored by traffic safety events, in our towns and regionally. CCSDengaged with over 4,000

people last year at Champlain Valley Fair with the rollovercar and DUI goggles. Additional work

includes expanding outreach at events like Barre Heritage Festivalsmall fairs like Bradford, Addison,

and other local fairs across Vermont.By partnering with t kthehopeaswo Amer i c a
reach more underserved, linguistically isolated, and under privileged communities.

Project Costs:Funding for this activity includes salaries, contract services, travel expenses, equipment
and other operating expenses. Equipment for this activity includes a signboard.

Geographic Areas to be Served:This project will be focused in Chittenden County, Franklin County,
Grand Isle, and Lamaoille.

1.1.12 Activity Name: Windham County d OP DUI Enforcement (SHARP)
Project Agreement No.: NH24402-123, NH24164-123
Subrecipient: Windham County
Subrecipient Type: County Sheriff, Municipalities and Local Governments
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 4020P Safety Belts $50,000.00 $12,500.00 $50,000.00
Section 164AL Alcohol Enforcement $60,000.00 $60,000.00

Occupant Protection

The data charts provided in GEARS show that between 2017 and 2021 there were 211 total crashes in
Windham County involving unrestrained operators and occupants. Of those, 13 crashes involved
fatalities while another 28 involved serious bodily injuries. Most occurred in 40 MPH (11) speed

zones, 50MPH (10) speed zones and 35MPH (9) speed zones. Of the fatal and serious injury crashes,
32 were male while 9 were female. The majority were between the ages of 25 and 44. Of the 41 fatal
or serious bodily injury crashes in Windham County, June, July, September, November and December
all had 5 showing this is a yearround problem. Friday was the day with the most fatal or serious

injury crashes involving unrestrained occupants at 12 however there are a large amountspread out
between the rest of the week as well. The hours between 600 PM and 10:00 PM had the most fatal or
serious injury crashes involving unrestrained occupants (15), however the blocks of hours between
6:00 AM and 2:00 AM all showed at least 5 indicating that this is an all-day issue.

Windham County has seen a fairly steady rate of crashes involving unprotected occupants since
2017. The peak year was 2018 with 12.
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The FY2022 VT Highway Safety Plan indicates that 2percent of all fatal crashes in VT are speed
related. The data charts provided in GEARS show that between 2017 and 2021 there were 585 total
crashes in Windham County involving speed. Of those, 10 crashes involved fatalities while another 25
involved serious bodily injuries. Most occurred in 50 MPH (9) speed zones and 35MPH (9) speed
zones. Of the fatal and serious injury crashes, 24 were maland 11 were female. The majority were
between the ages of 15 and 44. Saturday was the day with the most fatal or serious injury crashes
involving speed at 9, however, there are a large amount spread out between the rest of the week.

The hours between 600 PM and 10:00 PM had the most fatal or serious injury crashes involving
speed (29), however the blocks of hours between 600 AM and 2:00 AM all showed at least 4
indicating that this is an all-day issue.

Under this grant, task force members will also enforce violations involving vulnerable users
(pedestrian/bicyclists/horses, etc.), failing to yield to emergency vehicles (stationary
police/fire/ EMStow trucks).

Enforcement and outreach for occupant protection activities will be focused on major highways,
including 1-91, Vermont Route 9, US Route 5, Vermont Route 103, and several other higkrisk
locations. Additionally, local roads, including Dover Hill Road and Handle Road in Dover, Route 121
in Westminster and Rockingham, and Rockingham Street and 191 Access Road in Westminster will
be areas of enforcement and communications emphasis.

Impaired Driving

The data charts provided in GEARS show that between 2017 and 2021 there were 227 total crashes in
Windham County involving impaired operators. Of those, 14 crashes involved fatalities while another
24 involved serious injuries. Most occurred in 50 MPH (11) speed zones followed by 35MPH (9)

speed zones and 40MPH (7) speed zones. Of the fatal and serious injury crashes, 27 were male while
11 were female. The age group 2534 had the most fatal or serious injury crashes (8) with males
having significantly more (7) versusfemales (1). Of the 38 fatal or serious bodily injury crashes in
Windham County, December had the most with 9, however, January, April, June, Septembeand
November all had at least 3, showing this is a yearround problem. Sunday and Friday were the days
with the most fatal or serious injury crashes at 9 apiece however every other day of the week had at
least 3 indicating this is a problem all week long. The majority of fatal or serious injury crashes
occurred between the hours of 2:00 PM and 10:00 PM (26).

Although there was a drop in DUI related crashes each year between 2020 (56) and 2021 (37), there is
much work yet to be done. Enforcement and outreach for impaired driving will be focused in similar
areas as compared to occupant protection. Enforcement will take place during the Drive Sober or Get
Pulled Over NHTSA campaign, through the activation of the DUI Task Force with satwation patrols,

and DUI checkpoints by way of coordinated countywide activities. Special emphasis will be placed on
identified hig h crash areas.

Project Costs:Funding for this activity includes salaries, travel expenses and equipment.Equipment
includes in-vehicle and handheld radar units, LIDAR units, radar speec cart logging units, and laser
rangefinders.

Geographic Areas to be Served:This activity will be focused in Windham County.

18 Project and Subrecipient Information -



Vermont Highway Safety Plan Annual Grant Application FFY2024

1.1.13 Activity Name: Windham County Regional Highway Safety

Coordinator (SHARP)

Project Agreement No.: NH24402-128, NH24164127,NH24405E-126
Subrecipient: Windham County

Subrecipient Type: County Sheriff

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management

Funding Eligible Use of
Source Funds? Local Expenditure

Section 402 Safety Belts $60,000.00 $15,000.00 $60,000.00
Section 164 Alcohol Enforcement $10,980.00 $10,980.00
Section 405E DD Law Enforcement $35,000.00 $8,750.00

Description

Windham County data from 2016-2020 demonstrates that the county had a total of 6,378 crashes
during this time period, of which 171 of these crashes resulted in fatalities and/or serious bodily
injury. There was a total of 33 fatalities. Windham County hasbeen lucky enough to see a significant
reduction in fatal or serious injury crashes involving unrestrained occupants in the years between
2016 (18) and 2020 (6).

Between 2016 and 2020 there were 233 total crashes in Windham County involving unrestrained
operators and occupants. Of those, 16 crashes involved fatalities while another 35 involved serious
bodily injuries. Of the fatal and serious injury crashes, 34 wee male while 17 were female. The
majority were between the ages of 20 and 34. Of the 51 fatal or serious bodily injury crashes
September had the most (7). Friday was the day with the most fatal or serious injury crashes involving
unrestrained occupants. The hours between 6:00 PMand 2:00 AM had the most fatal or serious injury
crashes involving unrestrained occupants, however the hours between 600 AM and 2:00 PM also had
significant amounts of crashes.

Between 2016 and 2020 there were 258 total crashes in Windham County involving impaired
operators. Of those, 18 crashes involved fatalities while another 28 involved serious injuries. Of the
fatal and serious injury crashes, 33 were male while 13 were fembe. The age group 20-34 had the
most fatal or serious injury crashes (13) with males having significantly more (9) vs females (4). Of the
51 fatal or serious bodily injury crashes December had the most (10). Sunday was the day with the
most fatal or serious injury crashes (11). The majority of fatal or serious injury crashes occurred
between the hours of 2:00 PM and 10:00 PM (25).

The data charts provided in GEARS show that between 2016 and 2020 there were 1060 total crashes
in Windham County involving distracted driving. Of those, 4 crashes involved fatalities while another
30 involved serious injuries. Most occurred in 50 mph (14) speed zones. Of the fatal and serious
injury crashes, 19 were male while 15 were female. The age group 554 had the most fatal or serious
injury crashes (11) with males having slightly less (5) vs females (6). Of the 34 fatal or serious bodily
injury crashes in Windham County, November had the most (9). Monday was the day with the most
fatal or serious injury crashes at (11). The majority of fatal or serious injury crashes occurred between
the hours of 6:00 AM and 10:00 PM (30). There was a significant drop in DD related crashes between

19 Project and Subrecipient Information -



Vermont Highway Safety Plan Annual Grant Application FFY2024

2019 (222) and 2020 (151), but the 5year average for DD related crashes is still 212. Although this
information is valuable to the program, distracted driving is very underreported due to the difficulty
of obtaining information during traffic crash invest igations.

Routine and sustained traffic enforcement for seatbelt compliance, impaired driving, excessive speed,
and distracted driving, have historically been most successful when teams of officers from multiple
agencies participate in joint operations. The grant funds allow the small agencies to authorize their
officers to work in the planned overtime details without sacrificing the day -to-day calls for service at
their home agency. The coordination of High Visibility Enforcement (HVE) campaigns and the efforts
of Regional Task Force operations for Click it or Ticket and DUI enforcement are examples of
successes using the regional approach.

y Participating agencies are a part of the Windham Regional Highway Safety Committee.

Participating agencies are subgrantees under the coordination of the Regional Coordinator and,
through the Windham Regional Traffic Safety Committee, develop, implement and maintain
Windham County Regional HVE efforts, media outreach and educational activties.

<

Yy To prioritize and identify the critical targeted areas so that officers can be deployed, and
resources employed to the areads most in need of
consistent oversight.

Y Provide continual leadership and direction to participating sub -grantees in an effort to address
the local issues effectively and efficiently with localized strategies and countermeasures. Set
goals and response based on state and local data to address trdfic safety concerns.

Yy Form multi-jurisdictional task force teams for saturation patrols and high visibility enforcement.
Track and assess productivity, crash data, as well as progress towards defined goals and
outcomes as stated in the Highway Safety Plan. Initiate modifications or other changes in the
strategies that are appropriate and necessary to achieve goals.

Yy Consolidate duties for administering the OP, DUl and DD grants to reduce the time needed for
the application process, monthly financial invoicing, data, officer activity reporting, and
monitoring, close-out and match documentation.

Y Promote data driven earned media messaging and public outreach to increase impact and
improve effectiveness of enforcement. Use Vermont statewide and local data to identify the
appropriate target audience demographics.

Y Focus education efforts and activities with the goal to strengthen relationships with young
drivers. Use national data and statistics showing that new drivers are at greater risk of being
involved in crashes, mainly due to inexperience, to develop a targeted educational strategy.
Collaborate with the ETDSP to bring "enhanced" training to teens.

Y Address the recent data indicating that more DUI crashes and DUI arrests involve people who are
impaired by drugs other than alcohol, by facilitating ongoing and updated training for Windham
County region law enforcement officers in certification in ARIDE, SFST, and DRE.

Community Education and Engagement

In order to capitalize on the high visibility enforcement and education model necessary to change
driving behavior, the coordinator will coordinate, organize and promote earned media county -wide
to complement the enforcement initiatives outlined in this project application. The Project
Coordinator will engage in local outreach and publicity for this project to include media (televisio n
and radio), print media such as local newspapers and publications, print ads, press releases, posters
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and flyers. Thecoordinator will continue to update social media sites with current activities, statistics

and safety reminders, along with product recalls. The Project Coordinator will encourage posts and

links from the other | aw enforcement stakehol der ds
Safety pages.

The coordinator will continue to work with Deputy Michael Roj and his Enhanced Teen Driver Safety
Program (ETDSP) and driverds education instructors
informed instruction for teen drivers in order to build better relationships with  students and other

young drivers.

To help reach the underserved in our communities, the coordinator will continue working with
Deputy Michael Roj in providing enhanced drivers education to refugees moving to our area. The
Project Coordinator began working, in cooperation with the State of Vermont, in FY23 by providing
training to Afghan refugees looking to earn their VT Operator's Licenses. There are now plans to
expand this program to all refugees moving into the area.

Working with local/regional/state elderly programs to expand educational opportunities to older
drivers, many of whom have never taken a driver's education course and if they had, it was many
years ago. The goal is to provide updates on laws, rules, regulions and best practices that will allow
older drivers to be safer on the roadways.

Thecoordinatorwill plan and conduct Child Safety Seat events to help spread the word on proper
use of CRS.

Project Costs:Funding for this activity will include a salarty for the coordinator , supplies, travel
expenses, and other operating expensessuch as social media and presentation materials Funding
includes trainings and conference attendance.

Geographic Areas to be Served:This activity will be focused in Windham County.

1.2 Impaired Driving

1.2.1 Activity Name: High Visibility Alcohol Enforcement
Project Agreement No.: NH24164-101124
Subrecipient: State, Sheriff, and Local Law Enforcement
Subrecipient Type: State, Municipal, and Local Governments
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Enforcement

Funding Eligible Use of

Source Funds? Budget Local Expenditure
Section 164AL  Alcohol Enforcement $767,471.00 $767,471.00
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Description

More than 70 law enforcement agencies (LEAS), including 5 municipal police departments, 14

county sheriffsd departments, the VSP, DMV Commer c |
Department of Liquor Control (DLC) serve Vermont. The enforcement of alcohotimpaired driving is a

high priority for law enforcement a gencies throughout the state.

Agency participation in national alcohol -impaired driving mobilizations increased in 2022 with
approximately 64 percent of the agencies in Vermont participating in national alcohol impaired

driving mobilizations. Thi s i stelp5Y percantafthecagemcies ver 2 0:
participated, but is still a significant reduction from 2019 when the participation rate was

approximately 70 percent. Low staffing | evels continue to impac
traffic safety mobilizations and sustained enforcement. Approximately 80 percent of LEAs employ

fewer than 24 full time officers.

The enforcement model consists of a two-pronged approach:

1. During national mobilizations, participating agencies work cooperatively with nearby agencies to
conduct sobriety checkpoints and saturation patro
utilized during mobilizations of longer duration.

2. Impaired Driving grantee agencies use their funds for routine DUI enforcement and directed
patrols within their respective areas of responsibility. Once again, they use their crash and DUI
arrest data to determine locations for increased enforcement.

All agencies have the opportunity to apply for traffic safety equipment items directly related to
improvement of efficiency and effectiveness of their Impaired Driving enforcement projects. This
equipment includes but is not limited to, preliminary breath testing equipment, safety checkpoint
lighting and sign packages, traffic cones, and scene lighting.

Vermont specific data for impaired motorcycle crashes in 2021 indicates there were fatalities in 4 of
the 14 counties: 3 in Franklin, and 1 each in Orange, Orleans and Windsor Counties.There were
impaired motorcycle crashes of all types in 10 of the 14 counties. From 2015 to 2017 Vermont had a
spike of motorcycle fatalities with a high of 13 occurring in 2017. In 2021 there were 9 impaired
motorcycle fatalities. There was a significant drop in motorcycle fatalities in 2018 and 2019, but
unfortunately in 2020 the number of motorcycle fatalities increased back up to 10. In 2021 the
number of motorcyclist fatalities rose to 16, and in 2022 there were 14 fatal motorcycle

fatalites. Ver mont ' s CEA for Vulnerable Users and motorcy
enhance enforcement relating to occupant protection, DUIs and aggressive operation of motorcycles.
This activity will provide additional focus towards counties with a history of impaired motorcycle
crashes during the FY24 grant period.

In 2022 there were a total of six motorcycle fatalities in Vermont that involved an impaired
operator. Three occurred in Franklin County, one in Orange County, one in Orleans County, and one
in Windsor County.

The SHSO partners with Law Enforcement around the State in an effort to increase patrols focused on

impaired driving. Thi s i ncludes promoting NHTSAG8s Drive Sober
August and December. While out enforcing impaired driving laws, Law Enforcement members do not

limit their focus to one type of vehicle and are looking for anyone who is operating a motor vehicle

while impaired. This High Visibility Enforcement includes apprehending motorcycle operators who

are riding while impaired.
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Franklin and Windham Counties are patrolled by the State Police and both have Regional Highway

Safety Coordinators who organize County and municipal departments in highway safety

efforts. Orange and Orleans Counties are rural in nature and our primary patners in those areas are

the Ver mont State Police and the County Sheriffds I
Sherifféds, and Highway Safety Coordinators are enc
vehicle operators encountered, including impaired motorcycle riders.

Agencies receiving funds from the SHSO must adopt a zeratolerance policy on impaired driving.
Approximately 25 agencies will receive funding for DRE training.

Project Costs:Funding includes salaries benefits, mileage and equipment.

Geographic Areas To Be ServedThis activity serves statewide.

1.2.2 Activity Name: DRE Calout Pay
Project Agreement No.: NH24405D-012-016
Subrecipient:

Yy Chittenden County Sheriffds Department
Yy VT Department of Motor Vehicles

y  Vermont Department of Liquor Control

Y Rutland CountySheri ff 6s Department

y  Department of Public Safety

Subrecipient Type: State, Municipal, and Local Govenments
Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Enforcement

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 405D 405D Low, Other $196,540.00 $49,135.00
Description

The Drug Recognition Expert (DRE) program is a specialty area in law enforcement that improves the
identification and prosecution of drug-i mpai red drivers. Vermontd&s DRE p
year and is constantly looking to grow to expand its coverage throughout the state. However, since

2020, the program has lost a significant number of DREs and recruiting has been limited. Despite the

current attrition, the Vermont Criminal Justice Council estimates that there will be approximately 400

evaluations completed in FFY2. The SHSO provides funding for overtime call out pay for DRESs to

respond to law enforcement agency requests for evaluations statewide as needed. The statewide DRE

call-out funding requests have been split between Northern and Southern parts of the state for local

and county LEAs. State LEAs (including the Department of Motor Vehicles, Department of Liquor

Control, and Department of Public Safety) continue to be reimbursed directly by the SHSO.
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Project Costs:Funding includes salaries, benefits, and mileage.

Geographic Areas To Be ServedThis activity will serve statewide.

Activity Name: Vermont Police Academy Impaired Driving Training

Coordinator

Project Agreement No.: NH24405D-017

Subrecipient: Vermont Police Academy

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management and Training

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 405D 405D Low Training $384,900.00 $96,225.00
Description

Impaired driving is plaguing our nation. Vermont Highway Safety data shows that approximately 58
percent of fatal crashes in 2022 involved an impaired driver, and approximately 21 percent of fatal
crashes in 2022 involved speeding. Fatal motor vehicle crashes involving the use of drugs, alcohol, or
a combination of both increased in 2022. THC (Cannabis)usage is legal in Vermont, and this has led
to increased numbers of positive toxicology results with 96 in 2021, and 112 in 2022. Narcotic
Analgesics show the highest number of drug positive results with 162 in 2022.

Overall, the data from 2018-2022, and especially 20202022, has shown, the numbers of fatalities
with impaired drivers, and the number of drug evaluations are continuing to increase each year.
There is a great need for more resources, officer training, adlitional DREs, and expanded lab
capacity.

This program funds the Impaired Driving Training Coordinator who plans and implements training at
the Vermont Police Academy for the following certifications:

Yy SFST (Standardized Field Sobriety Tekt
Yy  ARIDE Advanced Roadside Impaired Driving Enforcement)
Yy DRE (Drug Recognition Experts)

The Vermont Criminal Justice Council ¥CJG intends to improve their programs with a dedicated
training coordinator (TC) focused on impaired driving. The training coordinator will allow the agency
to address the lack of ongoing SFST training for officers, along with administering a more updated
curriculum and a stronger industry representation for the DRE program.

There are 1496 level-11l and 320 leveltll certified officers in Vermont. Just over 1,100 officers are
ARIDE trained and there are 36 certified DRESMost officers have been DUI/SFST trained, but many
have not received SFST refresher training since the beginning of their career.
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Ve r mo DWl&raning program involves 40 hours of training , including 24 hours recommended by
NHTSA plus olntro to Drugged Drivingo -tasting cert i fi c;i
equipment. Students must pass a written exam with a score of 80percent or higher and demonstrate
proficiency in SFSTs and in use of both preliminary and evidentiary breathtesting equipment. The TC
facilitates accurate record keeping and issuing of VCJC certifications, records of which are commonly
subject of subpoena. ARIDE provides officers with advanced training, as well as SFST skills refresher.
VCJC further demonstrates commitment to impaired driving initiatives by mandating all officers
graduating from Basic Training receive ARIDEThe TC is responsible for enforcing this mandate and
pursuing cases of non-compliance. Courses are offered multiple times each year (based on need) and
regionally when possible (for ease of attendance). ARIDE/SFST Refresher classes will also be offered
in a series of regional trainings.

The TC works with partners to offer DRE school annually to maintain and grow the program as
needed. The TC serves on theDrug Evaluation and Classification Program DECH Oversight
Committee, TRCC, VT Highway Safety Alliance, and Highway Safety Subcommittee as a means of
networking, information gathering and sharing in achieving Vermont's highway safety goals with
numerous state and local professionals. These relationshipsare an important part of leveraging
training to address problems that arise in the field.

Project Costs:Funding includes salaries, contract expenses, supplies, travel expenses, and other
operating expenses. Supplies includeinstructor manuals, office and classroom supplies, and DRE
startup Kkits.

Geographic Areas To Be ServedThis activity is focused at the Vermont Police Academyand where DRE
trainings are offered.

1.2.4 Activity Name: Judicial Outreach Liaison
Project Agreement No.: NH24405D-020
Subrecipient: TBD
Subrecipient Type: Private Firm
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management and Training

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 405D 405D Low Court $85,000.00 $21,250.00
Support

Description
The State Judicial Outreach Liaison is a position that will be procured through an RFP in FY24

The individual selected for the State Judicial Outreach Liaison (JOL) is accountable for promoting

National Highway Traffic Safety Administration (NHTSA) impaired driving and other traffic safety
priorities through the Vermont SHSO as submitted t
JOL position, currently existing in many other states, provides a versatile resource within the judicial
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community and by extension, to all traffic safety advocates statewide. This position will support the

work of the GHSP staff, joining several other contractors specializing in particular

disciplines. Currently GHSP engages two Law Enforcement Liaisons (LELand one Traffic Safety
Resource Prosecutor (TSRP). The LEL®s provide broa
the TSRP is regularly deployed assisting prosecutors handling traffic related cases.

The JOLO6s Scope of Work wild.l include teaching, c¢omi
and other judicial related services to traffic safety partners throughout the state, as follows:

Yy Work with the SHSO staff, LELs and TSRP to impro\

Yy Provide assistance to the stateds DUI Courts Coor
into the designated counties.

y Establish a network of partnerships with judges, prosecutors, defense attorneys, court

administrators, legislators, law enforcement executives, state agencies, community leaders, other
traffic safety advocates and key resources to promote the campaign aganst impaired driving.

Yy Attend meetings, conferences and workshops, media events and other gatherings focused on
issues relating to DUI.

y  Assist the Vermont Police Academy and other training organizations to develop or improve DUI
training curriculum.

Yy Be aresource to all partners in matters relating to the reduction of impaired driving.

y Identify issues that are of concern to judges and other judiciary officials relating to impaired
driving.

Y Work with the Department of Motor Vehicles to promote the expansion of the Ignition Interlock
Program.

Yy  Support Data Driven Approaches to Crime and Traffic Safety (DDACTS) as it relates to the

judiciary.
Y Remain informed on emerging impaired driving issues and possible strategies to address those
issues;

Y Share information and coordinate with Law Enfor ce
Safety Program, the NHTSA Regional 1 Office, Traffic Safety Resource Prosecutor (TSRP) and

other highway safety partners to help identify opportunities for improv ing the criminal justice

system;

Participate in the State Traffic Records Coordinating Committee (TRCC), promote electronic DWI

tracking systems, and assist in linking court data with arrest data and other available data

systems.

<\

Project Costs:Funding includes contract services.

Geographic Areas To Be ServedThis activity will serve statewide.

Activity Name: Safe Driving Program
Project Agreement No.: NH24402-401
Subrecipient: Addison County Community Justice
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Subrecipient Type: Non-Profit

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Community Education

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402DE Driver Education $33,947.00 $8,487.00 $33,947.00

Description

The Safe Driving Class is an educational program designed to teach participants about the human
consequences of unsafe, impaired, and/or distracted driving. This class is not mandatory to have

oneds |license reinstated. | imteractive activitiels, ghe articiparitsr o u g h  d |
learn how unsafe driving affects them, their family, and members of the community.

The VT Safe Driver Program is designed using restorative justice practices that focus on individual
and community responsibility to be a safe driver and to raise awareness of potential impacts on
others, both through exercises and victim speakers.

The Safe Driving Program is available at 5 community justice centers in an online format throughout
Vermont. Many classes are held virtually to accommodate participants around the state. The number
of locations for Safe Driving classes will be expanded to9 in FY24 to improve accessibility for
participants, especially those that have suspended licenses and/or transportation challenges. The
increase in access supports the SHSOO6s objective t
lowering the rates of fatal crashes due to impaired or distracted driving; raise awareness of those
charged with driving offenses about their responsibility to engage in safe driving habits; and help
participants recognize the decision points involved in deciding to drive so they can create an
effective Safe Driving Plan. 85 percent of class participants will be able to name 3 ways people are
harmed due to unsafe driving habits by the end of the class. They will also learn that driving is a
privilege and safe driving practices are a community responsibility.

A consistent program goal is to evaluate and improve the quality and consistency of program

delivery statewide. The Participantds Manual has b
data and resources as well as a simplified template for creating aSafe Driving Plan that will include
behavior-based SMART goals and help participants name solutions to barriers to committing to the

plan. The class Facilitator Manual will be updated to improve how the curriculum is delivered. This
informationissharedat t he Annual Facilitatords Workshop to s
to keep current with trends. New victim panel speakers will be recruited and responsible party

speakers will be added to the roster to increase the likelihood of participants d eepening their

understanding of harm and potential harm. The Project Director and Data & Technology Coordinator

will observe class delivery at each site through 2024 to provide feedback; provide information and

training to administrators and facilitators a t new sites; and review and enhance the Red Ribbon Tree

Ceremony (December of 2023) by increasing awareness of the opportunity for victims and survivors

to have their lost loved ones recognized and providing an opportunity for their stories to be told.
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Project Costs:Funding for this activity includes salaries, contract servicesRed Ribbon Ceremony and
Faci |l it at osupples,wavel éxgehsespand other operating expensesFunding also includes
a stipend for victim panel speakers.

Geographic Areas to be Served:This activity is focused in five community justice centers throughout
Vermont.

Activity Name: Forensic Laboratory Support Program
Project Agreement No.: NH24405D-018

Subrecipient: Department of Public Safety

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Laboratory Drug Testing Equipment

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 405D 405D Low Other $604,45200 $151,113.00
Description

The Vermont Forensic Laboratory (VFL) oversees the evidential blood and breath testing of impaired
drivers for the State of Vermont. For evidential breath testing, the VFL employs a fleet of 80 Intox
DMT infrared evidential breath testing instruments. The VFL utilizes an instrument called a Randox
Evidence Investigator to screen blood samples for impairing drugs. The VFL confirms samples that
screen positive for Cannabinoids, Opiates and Stimulants, and Benzodiazepines using High
Performance Liquid Chromatography/Tandem Mass Spectrometry (LGMS/MS). In 2022, the VFL
analyzed over 600 blood samples and is on track for a similar workload in 2023. Access to stateof-
the-art laboratory equipment and supplies is essential to allow the VFL to continue to provide t he
highest level of technical support to DUI cases in Vermont by testing and offering testimony as
forensic toxicology experts.

The VFL plans to update the fleet of DMT instruments, continued support of laboratory work,
additional training of laboratory staff. Activities will be evaluated by the number of DMT instruments
updated; reports of training/professional development of empl oyees; semiannual proficiency testing
of analysts. This grant supports the salary of one analyst necessary to maintain adequate staffing
levels to run the program. The resources requested in this grant will ensure the VFL can continue to
provide the highest level of technical support to DUI cases in Vermont and to expand its ability to
also provide testing and testimony as forensic toxicology analysts in DUID cases.

The VFL plans to purchase the necessary equipment, instrumentation, and supplies to continue
toxicological testing offered at the VFL, to provide training of VFL Toxicology staff so they may serve
as expert witnesses on drug impairment, physiology, pharmamlogy, and forensic testing, to provide
support for the Toxicology Section of the VFL to continue to provide high level quality services
throughout the state for forensic testing and successful prosecution of impaired driving cases. The
VFL will enter into a contract agreement with the vendor of the DMTs to provide parts within the
grant period.
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Project Costs:Funding for this activity includes salaries, contract servicessupplies, traveland training
expenses, and other operating and indirect expenses.Supplies include office supplies, DMT field
supplies, Randox supplies, blood kits, repair parts and tools, andmiscellaneous supplies. Funding
covers the salary for a forensic chemist.

Geographic Areas To Be ServedThe Forensic Laboratory supportsimpaired driving testing statewide.

1.2.7 Activity Name: Traffic Safety Resource Prosecutors
Project Agreement No.: NH24405D-019, NH24405E-300
Subrecipient: Depart ment of St aStheesr rAtftfodrsney ds and
Subrecipient Type: State Governmentand County Sheriff's
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Prosecutor Training

Funding Local
Source Eligible Use of Funds? Budget Match Expenditure
Section 405D 405D Low Court Support $384,997.00 $96,249.00
Section 405E 405E Flex Judicial and Court $100,000.00 $25,000.00

Services
Description

Traffic Safety Resource Prosecutors (TSRPs) seek to combat impairedistracted, and negligent
driving on Vermont's highways. In 2021, there were 68 fatal crashes with 73 fatalities. In those
crashes, 40 of the operators were impaired by drugs, alcohol, or both. Speeding was a factor in 32
crashes.In 2022, there were 73 fatal crashes with 76 total fatalities. 42 of the operators involved in
fatal crashes were impaired by drugs, alcohol or both.

TSRPs work closely with and provide continual guidance and assistance to prosecutors, law
enforcement, and the Vermont Forensic Lab regarding the investigation and prosecution of impaired
and distracted driving cases. TSRPs provide training and education ad assistance to prosecutors in
the State's Attorneys' Offices (SAO) throughout the state, the Attorney General's Office (AGO), local,
county and state law enforcement agencies, specialized law enforcement teams such as Drug
Recognition Experts and Crash Rconstruction Team, and the Vermont Forensic Lab (VFL).

TSRPs work with the VFL to facilitate mock trials providing the opportunity for training for both
prosecutors and chemists. TSRPs regularly teach and conduct mock trials at the police academy.
TSRPs work with a regional task force to create and provide a egional cross training on impaired
driving investigation and prosecution for law enforcement and prosecutors. TSRPs strive to be active
in the community by providing presentations to schools and community organizations. In addition to
presentations provided to schools, TSRPs have been involved at mock impaired driving trials at high
schools. TSRPs continue to aim to work with various juvenile justice partners such as the Children and
Family Council for Prevention Programs in an effort to further curb dangerous driving and provide
education on safe driving and positive decisions. TSRPs also assist the judicial outreach liaison
regrading appropriate judicial training. TSRPs provide advisory memorandum to prosecutors and law
enforcement on new caselaw, statutesand trends regarding impaired and distracted driving and
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other various vehicular crimes. TSRPs also provide various trial tools and resources for prosecution of
impaired driving cases. TSRPs provide legislative assistance on various traffic related bills.

Trainings include:

-

y DUl law training at the Police Academy for each class (at least two a year) provides foundational
statutory specifics as well as practical advice on case work

Y Mock DUI trial at the Police Academy provides testimony practice for cadets and practical trial
skills practice for at least two prosecutors per class (at least two a year)

y DUI prosecution training at the annual Stateds At
(both lecture and interactive) of practical trial and investigation methods .
Yy Mini DRE provides a oneday introductory course to prosecutors on the seven drug categories

and their signs and symptoms. This course isofferedto the1 4 St at efs Atabdalt neys O
NHTSA Region 1 state prosecutors

-

Yy DuUI law statutory update to be offered to all LE agencies statewide.

-

Y DRE testimonial training to be offered at least once annually.

Project Costs:Funding for this activity includes salaries, contract services, supplies, travel expenses, and
other operating expenses. Supplies include office supplies and training materials. Funding supports
salaries for two prosecutors.

Geographic Areas To Be ServedTSRPs provide assistance statewide.

1.3 Occupant Protection

1.3.1 Activity Name: Child Passenger Safety (CPS) Statewide Program and

Data Support

Project Agreement No.: NH24405B-000

Subrecipient: Department of Health

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Child Passenger Occupant Protection

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 405B BIL 405B Low HVE $249,674.00 $62,419.00

Description

The goal o Child/Rassemgen Safety CPS Program, operated by the Vermont Department
of Health (VDH): Division of Emergency Preparedness, Response and Injury Prevention is to decrease
the number of deaths and injuries due to motor vehicle crashes by promoting the proper and regular
use of child safety seats and safety belts. The program will continue with the following objectives for
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the upcoming fiscal year: increasing community knowledge of the proper use of child restraints

through the efforts of the stateds fitting stati on:
helpline, and distribution of educational materials; and reducing the cost barrier of car seats to

parents, caregivers and other child-guardians by providing seats at no cost to low-income families.

VDH offers basic certification, instructor certification, and renewal training for car seat technicians

and instructors to carry out these services statewide. They continue to offer CPS Educator training for

hospitals and childcare centers.

During 2018-2022 for children aged 12 and under, Vermont had seven motor vehicle deaths and 272
serious injuries (AOT Data). Vermont had approximately 27,163 births recorded 20162020 (VDH
Data), which is an average of 5,132 births per year. According to the EMS SIREN motor vehicle crash
data, between April 2020 and 2023, 590 Black Indigenous and People of Color (BIPOC) individuals
were injured in motor vehicle crashes. Of those crashes 44 involved children aged 0-13, with the
highest numbers in Chittenden County (139), Windham County (88), and the Town of Windsor (96).

Disadvantaged and Underserved Communities

All Vermont counties are designated as rural. Families living in rural counties typically have less
access to resources including Car Seat Assistance Stations (CSAS). Currently, there are five counties
with fewer than two CSAS and four with fewer than 10 Child Passenger Safety Technicians (CPSTSs). In
the next grant year, the DOH will prioritize counties with the least CSAS and the least number of
CPSTs.

According to Vermont Department of Labor data from March of 2023, t he four counties with the
highest overall rates of unemployment in Vermont are Orleans (5.7percent), Essex (4.fercent),
Caledonia (3.7percent) and Grand Isle (3.8percent). Three of those counties are in the Northeast
Kingdom (NEK).Orleans County residents are statistically more likely to seldom or never wear a
seatbelt when compared to similar counties in Vermont (Behavior Risk Factor Surveillance System,
2020). The 2020 National Child Passenger Safety Training course indicates 9percent of children are
restrained when the driver is using a seatbelt but only 68 percent of children are restrained when the
driver is unbuckled. The DOHwill prioritize these counties for Certification classes. The DOHwill also
make an extra effort to partner with, fire, police, EMS, childcare, and healthcare providers in this
region to set up additional Car Seat Assistance Stations and to promote checking car seats along
with seat belt use on their social media sites.

Language Access for Limited English-Speaking Families

Chittenden County had the most Black, Indigenous, and People of Color (BIPOC) motor vehicle
crashes resulting in injury and the most recorded BIPOC births. Windham, Windsor, and Bennington
Counties combined had 246 Motor Vehicle Crashes involving BIPOC indviduals resulting in injury.
Chittenden County had the most BIPOC births and motor vehicle crashes.

It is critical that caregivers are able to learn how to properly install child passenger safety in a
language that is understandable to them. While most of the CPST solely speak English, the program
does get requests from non-English speaking caregivers. Per the US Secretary of Transportations
Limited English Proficiency Policy Statement as of June 2013 all CPS programs should have a
Language Access Plan in plae to ensure equable access to these services. To provide this support,
the DOH will include Language Access Services for interpreters and the translation of written
materials.
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The activities to carry out the CPS Programds objectives

1. Increase the number of seat checks for FFY 24 by Percent, for a total of 2,235, as indicated by
the NDCF data. Continue to use and evaluate our services using a satisfaction survey completed
by caregivers.

2. Increase the total number of CPSTs by 1(percent, from 183 to 202 by offering 4-6 certification
classes with a focus on increasing the number of CPSTs in underserved regions of Vermont. A
pre/post knowledge survey is currently in place and will continue to be evaluated after each class.

3. Increase the number of CPSTs in Birthing Centershospitals, and other medical service providers
by 5 percent to provide more services to parents of children 0-1 years old.

4. Focus on providing Certification classes in underserved regions of Vermont. Document the
opening of new Child Seat Assistance Stations in underserved regions of Vermont by increasing
the current total number of CPSTs by 10percent and Car Seat Assistance Stations by Ppercent
from 48 to 53.

5. Increase the number of users of the Be Seat Smart Website, and our other social media accounts
by 5 percent.

6. Continue to measure and evaluate our direct services using and evaluating a short Satisfaction
Survey. Increase the distribution of the survey to caregivers by 10percent.

7. Developing a plan to identify and then provide additional services, support and education in
conjunction with our community partners to under -served populations and communities.

These activities are planned, implemented and reviewed within a datainformed program framework.

VDHO6s district office structure wild/l help to faci

demographic needs and highway safety challenges of each region.

The budget consists of allowable expenditures for program coordinator activities, CAP percent,
inspection supplies, car seats, contract for seat shipping services, mileage/instate travel, SUV gas,
SUV and trailer maintenance, marketing and education outreach materials, operating expenses for
tech fees and in-house training.

Project Costs:Funding includes salaries, supplies, travel expenses, and other operating and indirect

expenses. Supplies include office supplies, training materials, and educational and outreach materials.

A Child Passenger Safety Coordinatorsalaryis funded through this activity.

Geographic Areas To Be ServedThis activity has statewide coverage, but will have additional emphasis
in areas that are underseved in Vermont.

Activity Name: Annual Seat Belt Survey
Project Agreement No.: NH24405B-014

Subrecipient: Preusser Research Group, Inc.

Subrecipient Type: Private Firm

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management
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Funding Local
Source Eligible Use of Funds? Expenditure
Section 405B 405B Low OP Information $100,000.00 $25,000.00

System
Description

The SHSO will conduct the 202t annual observational survey (required by NHTSA) designed to
increase consistency of yearto-year survey results.The 2022 use rate (90.4percent) is 1.2 percentage
points higher than the 2021 use rate (89.2 percent) and the highest rate ever reported by the State.
Although the increase from 2021 to 2022 is not statistically significant, it does put Vermont above

the 90 percent belt use target prescribed by NHTSA. There has been a positive trend in observed belt
use since 2020 and given the progressive incease in belt use rate, it is unlikely that the gains are
solely a result of the redesign. Thus, the increase belt use rate likely reflects an actual change in
usage. Looking at the recent trend, the method and design currently used has been associated with
more stable use rates than what was observed pre2018. The FY24 survey will utilize the same
methods as 20232022 for consistency.

Project Costs:Funding for this proj ect will support the cost of contract services for the seatbelt survey.

Geographic Areas To Be ServedThe seatbelt survey will be conducted in NHTSA approved sites
throughout Vermont.

1.3.3 Activity Name: Annual Attitude Survey
Project Agreement No.: NH24402-407, NH24405D-021
Subrecipient: TBD
Subrecipient Type: Private Firm
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402 Driver Education $15,000.00 $3,750.00
Section 405D 405D Low $10,000.00 $2,500.00

Description

The Annual Attitude survey will be conducted to measure public attitudes and knowledge in support
of or as a result of occupant protection, impaired and distracted driving, child passenger safety,
speed and aggressive driving and other highway safety programs or initiatives. The survey tool will
remain with the NHTSA recommended design but will be conducted via a web-based survey. The
SHSO will be issuing and RFP for this projectThe comprehensive online survey in 2022 was
conducted among residents throug hout the State of Vermont. The 2022 survey included similar
guestions to those held in surveys conducted on behalf of the State Program between 2010 and
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2021. The 2022 survey instrument was unchanged from the 2021 survey instrument and results may
be compared directly.

The survey instrument employed includes the following areas for investigation:

y  Perceptions of the likelihood of an arrest after drinking or using drugs and driving;

y  Perceptions of the likelihood of a ticket after speeding, using a hand-held phone or not wearing
a seat belt;

y  Awareness of the law against using any handheld electronic device while operating a motor

vehicle on a roadway;

Y Recall for messages on statewide media initiatives including alcohol or drug-impaired driving,
wearing seat belts, motorcycle safety, distracteddriving prevention and speed/aggressive driving

prevention;

Yy Influence and importance of media messages;

Yy  Among pedestrians 8 concern over their safety while walking and use of hand-held devices while
walking near active roadways;

y  Awareness of recommended age for children in car seats and placement of rearfacing infant
seats in vehicles;

Yy  Prevalence of driving under the influence of alcohol, cannabis or prescribed medications;

Yy Frequency of seat belt use during the day and at night, speeding or driving while using electronic
devices;

Yy Frequency of driving a vehicle over the posted speed limit;

Yy Support/opposition to an oautomated spableth enf or ce
automatically detect a vehicle exceeding the posted speed limit;

y Perceived danger levels for use of handsfree cell phone while driving;

y  Frequency of using a handsfree cell phone while driving or walking; and

y  Bicycling activities and concern for safety when near active roadways

Project Costs:Funding includes contract services

Geographic Areas to be Served:This activity will serve statewide.

1.3.4 Activity Name: Click It or Ticket National Mobilizations, Ongoing and

Periodic Seatbelt and Child Passenger Restraint Enforcement
Project Agreement No.: NH24402-101124

Subrecipient: Selected through data analysis and prior grant performance. The intended LEAs will be
comprised of 25 State, county, and municipal departments. Four of the 25 grantee agencies are
regional projects which subgrant to additional county and/or municipal LEAs.

Subrecipient Type: State, Municipal, and Local Governments
Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Enforcement
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Eligible Use of
Funding Source Funds? Match Local Expenditure

Section 4020P Safety Belts $818,39300 $204,59800 $695,922.00

Description

Vermont law enforcement agencies (LEAs) have participated in the annual Click It or Ticket (CIOTday
and night national mobilization since 2002. In 2022 Vermont began the process of re-branding its

seatbelt mobilization to move away from the o0CIlick
0OBuckle Up: Youd6re Worth Every Click. 6 Despite the
still folows NHTSAds o0Click It or Ticketod schedule and is

name. During the past 22 years, all available resources have been deployed and supported by use of
data to determine areas of low seatbelt usage and high, unrestrained crash locations.Most partner
agencies have applied for traffic safety equipment items when submitting their Spring grant
applications. Equipment awards arebased on need and, must be directly related to the improvement
of efficiency and effectiveness of their enforcement projects. This equipment includes but is not
limited to: preliminary breath testing devices, speed measurement devices,safety checkpoint lighting
and sign packages, traffic cones, and scene lighting.

Prior to 2020, the number of LEAs participating in High Visibility Enforcement campaigns had

reached approximately 80 percent of all Vermont LEAs. Due to the restrictions placed on LEAs during

the COVID-19 pandemic and resulting executive/emergency orders, the rate of participation, not

surprisingly, decreased in 2020. Since then, Vermont has struggled to reengage some of those LEAs

due in large part to chronic staffing issues faced my many, if not most, LEAs. For several years

Ver mont 6s sead blredd hicsvagreed atet ween 85 and 90 percen
rate climbed to 90.4 percent, the highest rate that the State has ever reached. The national seatbelt

enf orcement campaigns are key to Vermont s Occupant
provided to partnering agencies to engage in OP enforcement, including child passenger safety seat
enforcement and education, throughout the year. The OP projects are specifically based on data,

supported by crash mapping explicitly identifying those hi gh crash areas involving

unbelted/unrestrained occupants.

The SHSO has identified geographic areas which historically manifest low belt use. These areas tend
to be rural/agricultural areas connected by rural roadways. Vermont LEAs conduct OP enforcement in
these areas. Ongoing and periodic enforcement is conducted day and night, especially May through
September when data shows a higher rate of unbelted fatalities.

To supplement regular patrols and enforcement efforts, the Click It or Ticket Task Force was created.
Going forward, this will be referred to as the Buckle Up Task Force to reflect the rebranding
mentioned above. The Task Force is divided geographically ino groups of officers from agencies
throughout the state. Due to the flexibility of the Task Force concept, officers may work into the
evening and nighttime hours when seat belt compliance declines and more severe crashes tend to
occur. Guided by data and leaders like the Countywide project directors, these teams help educate
and enforce occupant protection laws.

In addition to the Buckle Up Task Force, the Law Enforcement Liaisons recruit individual law
enforcement agencies for participation within the
Police, approximately 45 municipal police departments, 13 ofthel4county sheri ffsd dep
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and the Vermont Department of Motor Vehiclesd Comm
in OP enforcement activities.

IN2023,NHTSA discontinued its oO0Border to Bordero6 (B2B)
participate by working coll aboratively with the St
has been done for many years. In fact, in 2023 LEAs from the Candian Province of Quebec were also

invited to participate in this event to kick -off the annual seatbelt campaign. This operation has

included both day and nighttime seat belt enforcement events, working with several New York law

enforcement agencies. A joint press conference is held at or near the state border, and local high

school students from each state are invited to att:
competition to promote seatbelt use by their peer group. To a lesser extent, Vermont has previously

partnered with New Hampshire LEAs for B2B events as well.

Project Costs:Funding includes salaries, travel, equipment, and training costs.

Geographic Areas To Be ServedThis activity will serve statewide.

Activity Name: Highway Safety Conference
Project Agreement No.: NH24405E-301

Subrecipient: Agency of Transportation

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Education and Outreach

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 405E 405E Flex Driver $40,000.00 $10,000.00 $10,000.00
Education

Description

This activity serves as a placeholder for an inperson one day Highway Safety Summit. The topic and
the venue to be determined. Staff members within the State Highway Safety Office(SHSQ will
establish a conference committee to assist in the coordination and planning of the theme, agenda,
and speakers for the summit. The conference will be a venue to educate public and private partners
on emerging highway safety issues.The FY23 conference was scheduled for July 27, 2023 but has
been postponed due to the natural disaster in Vermont. New date to be determined.

Project Costs:Funding includes contracted services, travel, mealsvenue, lodging, speaker stipends,
and AV services.

Geographic Areas To Be Served:This activity will serve statewide, however, the verue is to be
determined.
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Vulnerable Users

Activity Name: VDH Road Users Group

Project Agreement No.: NH24402-405

Subrecipient: Department of Health

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Community Education and Outreach

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure

Section 402DE Driver Education $557,23200 $139,308.00

Description

The Vermont Department of Health (VDH) will build on the current, statewide approach to reducing
injuries and fatalities for vulnerable road users including pedestrians, cyclists, and older drivers.

VDH is connecting and building partnerships with SOV Agencies/Programs, other Health Department
Divisions, and local community organizations is central to our work in the Vulnerable Road Users
Program. The DOHwill continue to build on our successful relationship building and partnership
coordination in FY24. To support our role as subject matter experts in vulnerable road user safety,
VDH will also attend local/national conferences and/or trainings and virtual webinars/trainings.

The Vulnerable Road Users (VRU) Program will leverage resources and increase programmatic
efficiencies with continued partnerships with stakeholders - Vermont Safe Kids, Local Motion, AARP,
DAIL, planning commissions, law enforcement, media, and other comnunity groups. VDH will
enhance, support, and amplify the existing work being done by partner organizations and expand the
network.

The Program will build on existing safety education information and continue to collaborate with,
and provide guidance and technical support for, community safety advocates and towns. VDH will
partner with AARP to conduct one walk audit.

The Program will continue promoting the Watch for Me VT (vulnerable road users) and older driver
safety program including the yellow dot program to a variety of audiences through various activities
and communication and outreach channels.

Activities include promoting the new behavior -change campaign and updating Watch for Me VT
website to include additional resources for media and local leaders; regularly updating VDH
webpages; creating social media posts and toolkits that will be emailed to community partners and
promoted on VDH social media; creating and sending out a quarterly transportation safety
newsletter; creating and distributing printed and digital resources related to vulnerable road user
safety to community members/organizations; partnering with the MRC to provide in -person event
outreach; offering presentations, trainings, and workshops at conferences, events, webinars, and to
local community groups.

Project and Subrecipient Information -



38

Vermont Highway Safety Plan Annual Grant Application FFY2024

Disadvantaged and Underserved Communities

Underserved communities include rural areas of the state and communities with high populations of
people over the age of 60 years old. People over the age of 60 years old are overrepresented in
Vermont crash data.

For older adults, particularly in rural areas,VDH will disseminate Older Driver Safety resource guides,
the CDC MyMohbility tool, and the yellow dot program through existing highway safety networks,
community partners, VDH webpages, the aging community, medical providers, first responders,
caregivers, andfamilies. VDH will write press releases and connect with media.VDH will also host
additional in -person training/workshop activities for older adults in their communities . The project
will create a pedestrian safety behavior change campaign focused on older adult safety.

For rural communities, VDH will continue working with the Medical Reserve Corps KMRC) to distribute
information to local community groups and community members, particularly in underserved/rural
areas.

Key activities in Fiscal Year 2024 will include:

y  Connect and build relationships with State of Vermont agencies, other Health Department
divisions, and local community organizations in Fiscal Year 2024.

y  Attend local and national conferences, trainings, and virtual webinars.

Yy  Share safety information and resources through a variety of communication channels. Increase
programmatic efficiencies.

y  Partner with Local Motion and other stakeholders to support the Safe Routes to School program.

y Partner with AARP to conduct a walk audit

y  Continue to promote the Watch for ME VT, vulnerable road users and older driver safety
program.

y Publish a quarterly transportation safety newsletter

y Partner with MRC to provide in-person events for vulnerable road users

Yy Update and maintain VDH websites, toolkits, and resources

The resources that are necessary to achieve the Fiscal Year 2024 goals include:

Yy Hire a full time Vulnerable Roads Safety Coordinator

y Training and conference fees

Yy Supplies: Printed materials, trainings, office supplies

y  Travel, hotel, and Mileage for in-state and out of state conferences/trainings/meetings.

y  Conference planning and sponsorships

y  Communications and outreach materials including paid outreach on social media, Front Porch
Forum posts, Canva subscription, educational toolkits.

y Creation of campaign/PSAs focused on behaviorchange messaging using contracted services
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Project Costs:Funding includes a Vulnerable Road Users Safety Coordinatoisalaly, contract services,
supplies, travel expenses, and other operating and indirect costs.Supplies include outreach materials,
and office supplies.

Geographic Areas To Be Served:This activity has a statewide focus, but additional emphasis will be
directed towards underserved and overrepresented communities.

1.4.2 Activity Name: Safe Routes for All
Project Agreement No.: NH24402-700
Subrecipient: Local Motion
Subrecipient Type: Non-Profit
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Community Education and Outreach

Funding Local
Source Eligible Use of Funds? Expenditure
Section Pedestrian/Bicycle Safety $115,000.00 $28,750.00

402PS

Description

Local Motion is a member-supported non -profit organization dedicated to helping Vermont
communities become safe and welcoming places to bil
Routes for All Network, a broad-based campaign engages local governments and non-profits from

across Vermont to provide bike/pedestrian education and outreach. Local Motion engages a

statewide network of | ocal partners to utilize the
materials to build a culture of respect on our streets and sidewalks. The philosophy is that everyone

has a part to playfi cyclists, pedestrians, and motorists alike. Based on their datadriven approach,

Local Motion wil!/ provide training and techmjcal a
and education strategies and resources to identified communities, thus developing local capacity to

promote safe biking and walking.

The Safe Routes for All Network will be deployed through the following strategies:

Safe Routes to School (SRTS)Addresses problem areas: Mode Share, Unsafe Road User Behavior, Youth
Helmet Use, LEO training, and Education on Infrastructure Options. Safe Routes to School uses
Equity, Engineering, Education, Evaluation, Encouragement, and Engagement to provide a fubuite of
proven interventions to improve the safety of children walking & biking to school.

Equity : Provide these services to schools throughout the state and provide additional services to
schools that have a high percentage of children who receive free & reduced lunch, as well as
adaptive equipment for children with disabilities.

Engineering : Development of school travel plans, walk audits and pop-up demonstrations.

Education : Bike Smart is a part of the educational component of Safe Routes to School and provides
essential on-road safety training. Education also includes a crossing guard training program.
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Bvaluation : Schools will conduct Travel Tallies and Parent Surveys.

Encouragement: Schools engage in events and activities to increase student walking and biking rates
to school.

Engagement: Including the larger community in SRTS activities and programming.

Education and Awareness: Addresses problem areas: Unsafe Road User Behavior, Youth Helmet Use,

and Education on Infrastructure Options. Strategies for education and awareness will have a focus on

vul nerable user safety and wil/ i ncl udresentatonsk s hops,
helmet distribution & education events, safety trainings, educational materials, and walk/bike

infrastructure education campaigns. The focus of this programming will be to address problematic

and unsafe road user behaviors, increase youth heainet use, and educate the public on the safety

benefits of walk/bike focused infrastructure.

Technical Support: Addresses problem areas: Mode Share, Unsafe Road User Behavior, and Education
on Infrastructure Options. Support local walk/bike committees and partners across Vermont, with the
goal of increasing rates of safe walking and biking. As interest in walking and biking continues to

grow across Vermont, we will provide direction and support to the small, sometimes i nformal
walk/bike groups that are springing up statewide. This work allows us to amplify the effectiveness of
local groups and other partners by providing them with proven strategies and tools. This will include
support for infrastructure development through walk/bike audits, infrastructure demonstrations with
the use of our Pop-Up trailer, and by providing input into municipal planni ng processes with the goal
of increasing the adoption of complete streets with safe walk/bike infrastructure.

In Vermont, from 2017-2021, there was an average of 116 pedestrian fatalities and serious injuries
and an average of 42 bicyclist fatalities and serious injuries.

Project Costs:Funding includes salaries, contract services, supplies, travel expenses, and other
operating and indirect expenses. Supplies include event space rental, conference supplies and
equipment rentals, cones, spray chalk, stickers, loaner helmets, and other supplies for events.

Geographic Areas To Be ServedThis activity engages a statewide network of communities, schools and
organizations.

1.5 Distracted Driving

1.5.1 Activity Name: VSP and Local LEA Distracted Driving Enforcement
Project Agreement No.: NH24405E-103-124
Subrecipient: 25 State and Local Distracted Driving Enforcement Agencies
Subrecipient Type: State, Municipal, and Local Governments
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Distracted Driving Enforcement
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Funding Local
Source Eligible Use of Funds? Expenditure
Section 405D DD Law Enforcement $708,215.00 $177,054.00

405E

Description

Law enforcement agencies will engage in enforcement to reduce distracted driving through a mix of
high-visibility enforcement and spotter patrols combined with ongoing patrolling activities. LEAs will
focus on areas with high crash rates, work zones, and school zones.

Project Costs:Funding includes salaries, benefits and mileage.

Geographic Areas To Be ServedThis activity will serve statwide.

Activity Name: Annual Distracted Driving Survey
Project Agreement No.: NH24405E-302

Subrecipient: Preusser Research Group, INC.

Subrecipient Type: Private Firm

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 405E 405E FlexDriver $100,36200 $25,091.00
FLEX Education

Description

A vendor will oversee a distracted driving observational survey to evaluate handheld device,
Bluetooth or manipulation of a device on Vermont roadways. This survey will be performed in an
agreed timeframe that should remain consistent from year-to-year. The vendor will also compile and
analyze the survey data to calculate data. Finally, the vendor will provide comprehensive narrative
reports summarizing all activities undertaken for the observation surveys, identifying any differences
among regions, vehicle types, gender, days of the week, types of distraction, time of day and drivers.
The Distracted Driving survey will be a full statewide survey and should be administered and where
appropriate be reported in a similar methodology to the NHTSA Uniform Criteria for State
Observational Surveys.Additionally, the vendor will conduct some observation in school zones and
work zones to understand frequency of distraction in those locations relative to other locations.
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Project Costs:Funding for this activity will cover contract services, and related expenses for conducting
the distracted driving survey.

Geographic Areas To Be ServedThis activity will provide a statewide benefit, and will be employed in
locations to be determined.

Motorcycle Safety

Activity Name: State Motorcycle Rider Education Program
Project Agreement No.: NH24405F-000

Subrecipient: Department of Motor Vehicles

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Motorcycle Rider Training

Funding Local
Source Eligible Use of Funds? Budget Match Expenditure
Section 405F Motorcyclist Programs $50,000.00 $12,500.00

405F

Description

From 2021-2022, Vermont had a total of 30 motorcycle related fatalities. This representsthe two
highest number of motorcycle fatalities in 30 years. This is considerably higher than the five-year
annual average of 9.8 motorcycle related fatalities from 2016-2020. From 2021-2022, 19.8 percent of
all motor vehicle fatalities in Vermont were motorcyclist s, which is concerning given the short, six-
month riding season.

Motorcycle crashes are often caused by other vehicles entering a motorcycles path of travel due to
the operator of the vehicle not seeing the motorcycle. Single vehicle motorcycle crashes are often the
result of the motorcyclist going too fast, operating u nder the influence, or riding above their skill
level. In 2021 and 2022 most of the motorcycle crashes were single vehicle crashes.

For this grant year period, the DMV has a goal offering motorcycle safety training for approximately
1,200 individuals during the motorcycle training season. Courses are designed to train individuals
interested in obtaining a two -wheel or three-wheel motor cycle endorsement for the first time. The
course also provides training for individuals who already possess a motorcycle endorsement and are
interested in honing their two -wheel motorcycle skills or want to learn how to operate a three -
wheeled motorcycle.

Currently several of the program® training locations sit idle on several weekends during the training
season. The motorcycle training program has 32 instructors and is in need of additional instructors.
This would allow the program to offer additional training classes, which would give m ore training
opportunities to the public.
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Community Outreach and Engagement

The three counties in Vermont with the greatest number of motorcycle fatalities from 2016 -2020 are
Chittenden (9), Caledonia (7) and Windsor (6). The motorcycle training program operates two
training sites in Chittenden County.

Project Costs:Funding will cover contract services,supplies, travel, and equipment expenses.
Equipment includes motorcycle helmets and training cones.

Geographic Areas To Be Servedliocations where motorcycle safety training is offered during the 2024
grant period are listed in Appendix E.

Activity Name: Vermont Motorcycle Safety State Assessment
Project Agreement No.: NH24402-600

Subrecipient: Department of Motor Vehicles

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Motorcycle Rider Training

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure

Section 402MC Motorcycle Safety $30,000.00 $7,500.00

Description

Pursuant to 23 CFR 1300.4(b)(5), due to the rising number of motorcycle fatalities and crashes in the
state of Vermont, and our coinciding obligation to periodically review and comment to the Governor
on the effectiveness of such programs, the Vermont State Highway Safety Office requested an
assessment of our motorcycle safety program.

This NHTSA assessment will be conducted directly with the Vermont Department of Motor Vehicles
(DMV) as they oversee all motorcycle training. NHTSA funding, if approved in the FFY24 Triennial
Highway Safety Plan, to conduct the assessment will be providedto the DMV through a grant from
the SHSO. NHTSA headquarters and Regional staff will facilitate the assessment by ensuring proper
planning and implementation. The DMV has a role in the planning, choosing team members, and
implementation of the assessment. Other stakeholders represent public and private sector
organizations or agencies at both the state and local levels.

All assessment team members participate in the stakeholder interviews for all program components,
but NHTSA and the DMV team members who are primarily responsible for the specific section will
take the lead.

The program requests this assessment to be completed prior to the conclusion of calendar year 2024
so that we may report the results of this assessment to the Governor.
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Project Costs:Funds for this activity will covercont r act services to assess Verm
program.

Geographic Areas To Be ServedThis activity will be employed on a statewide basis.

1.7 Young Driver

1.7.1 Activity Name: Local Law Enforcement Community Education

Programs

Project Agreement No.: NH24402-204-209, NH24402-211

Subrecipient: Approximately five County and Local Law Enforcement Agencies
Subrecipient Type: Municipal and Local Governments

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Education and Outreach

Funding Local
Source Eligible Use of Funds? Budget Match Expenditure

Section Traffic Enforcement Services $239,19100 $59,798.00 $239,191.00
402PT

Description

Selected law enforcement agencies (LEAS) will implement local education programsocused on
community traffic safety awareness. LEAs will work with youth and adults to reduce distracted,
aggressive, and impaired driving and to increase occupant protection use as identified in the
Strategic Highway Safety Plan.These projects are not counted as match for OP and DUI enforcement
grants.

Grantees will participate in community-based events. These events include but are not limitedto
education in local schools; high school driver education classes; university events; summer fairs;
safety programs; and other community events. Participating LEAs will employ peer reviewed curricula
on distracted, aggressive, impaired, and drowsy driving as well as occupant protection use. Some
LEAs will educate children and adults on pedestrian and bicycle safety and promote child seat safety
and inspections in compliance with the Vermont Department of Health Child Passenger Safety
Program.

All topics listed in each LEAs request are unique to the local community and address the needs of
their community or region based on demographics and hazards of town streets, rural roads, and
state highways.

Use of funds requested in this grant include:

y  Travel to and from schools for driver education classes and bike rodeos, impaired driving
summit, simulator transportation.

y  Attendance for up to four attendees to both LifeSavers and TSI classes.
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Supplies: pens, pencils, markers, chalk, signs, helmets, sanitation material for simulators,
instructional materials.

Y Equipment: laptop computer with current operating system, traffic cones, traffic signs,
replacement equipment as needed like speakers for educational presentations.

Y Train Child Passenger Safety Technicians to assist in the Car Seat Assistance Station at local
events

Project Costs:Funding includes salaries, benefits mileage, supplies, travel and training.

Geographic Areas To Be ServedRutland County, Chittenden County, Windham County, Windsor
County, Franklin County, Lamoille County, and Grand Isle County.

1.7.2 Activity Name: Vermont State Police Traffic Safety Education

Programs

Project Agreement No.: NH24402 -210

Subrecipient: Vermont State Police

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Education and Outreach

Funding Local
Source Eligible Use of Funds? Budget Match Expenditure
Section Traffic Enforcement Services $112,613.00 $28,153.00

402PT

Description

The 2023 plan involvespurposeful application of NHTSA's Data-Driven Approaches to Crime and
Traffic Safety (DDACTS 2.0), emphasizing High Visibility Engagement during enforcement operations.
The plan also puts more emphasis on the model of: Education- > Enforcement--> Education. VSP
seeks to utilize the best practices for safe driving and encourage members of the public contacted
(via community engagement, motor vehicle work, in pre-license programs, at point of health care,
and via mass marketing campaigns) to be ambassadors ofcrash deterrence. This will require the
continued application of four strategies implemented last year by the VSP:

Continued devel opment of a standardized Administral
for use by selected trainer-Troopers. Currently, driver's ed programs are offered casually at a local

level. VSP seeks to improve the quality and credibility ofthese presentations by enhancing

consistency in material and trainer ability. Standardization will expand the scope of this program's

reach.

Guide and standardized curricula for driver's ed and youth programs and train-the-trainer. Currently,
driver's ed programs are offered casually at a local level. VSP will evolve the quality and credibility of
these presentations by enhancing consistency inmaterial and trainer ability. VSP has a good base
program established but it isn't widely used. Taking this format and standardizing it for others will
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expand the scope of this program's reach. VSP will use its existing network of VDTSEA teachers and
local connections to advertise this enhancement. Media will be used to advertise and announce the
enhancement. In 2024, VSP can traimmore than 10 Troopers in this material and contact potentially
more than 500 pre-license drivers. One goal of this program is to directly impact the youth

perception of harm surrounding cannabis.

VT participated in an impaired driving collaborative sponsored by the National Governor's
Association. One of the outcomes from this was identifying a blind spot in medications and driving
patient education.

y Stage 1: Establish this workgroup with VDH, Pharmacy, UVM Medical School, Chief Data Officer,
and public safety stakeholders;

y Stage 2: The goal of this workgroup would be to identify an effective training model to rollout to
providers (problem identification, patient material, etc.);

y Stage 3: Develop the training program.

y Stage 4: Advertise this new program via joint press conference and solicit invitations from
providers;

y Stage 5: Train providers (12 groups per quarter) provide material;

y Stage 6: Providers engage their patients on their own with this education. In the first year of this

program, more than 500 patients could be educated via their providers.

Community buy-in is a challenge for this project as this topic is a sensitive one. VSP is primed to
engage this workgroup following this NGA collaborative.

Project Costs:Funding includes overtime salaries for VSP troopers, sergeants, and lieutenants and
contract services for a pharmacy liaison. Supplies funded indude educational, presentation and office
materials. Travel and conference expense are funded through this project activity.

Geographic Areas To Be ServedThis activity will serve statewide.

Activity Name: Summer Summit for Driver Educators
Project Agreement No.: NH24402-402

Subrecipient: Department of Motor Vehicles

Subrecipient Type: State Government

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Education and Outreach

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402DE Driver Education $10,680.00 $2,670.00

Description

Traffic fatalities have been increasing in Vermont. In 2019, there were 47 trafficrelated fatalities, in
2020 there were 62, and in 2021 there were 74 traffic related fatalities.92 percent of Vermont
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counties had a fatality in 2021, increasing from 85 percent in 2020. From 20172021, Vermont had
356 fatalities and serious injuries attributed to speeding, 506 attributed to occupant protection, 552
attributed to driving under the influence, and 265 attri buted to distracted driving.

The number one priority in 2023 is to combat the issues of unsafe driving on our roadways. By
providing our Vermont Driver Educators with updated information in the field of traffic safety the
hope is to get the most current information out to our students to curtail unsafe practices behind the
wheel in future driving experiences. Traffic safety is a very broad subject, allowing us to break it down
into critical areas using data. Young drivers are critical to traffic safety. The focus of the Summer
Summit is to give our driver educators professional development and take information away based
on state and national statistics, initiatives, and speakers, to update their classroom and invehicle
curriculums. This in turn will create a better learning experience for young drivers who take a driver
education course. The hope is that the teens graduating with a pass from these driver training
schools will practice safer driving.

Community Engagement

Vermont counties range from rural to urban communities. In the rural areas, driver education is less
available due to population and availability of public or private training schools. These areas are
underserved. Essex county for example is one of the leat populated, but it still had 2 fatalities in
2021. The more urban counties such as Chittenden have one of the largest populations and with it
the data reflects a larger number of serious injuries and fatalities.

Project Costs:Funding includes contract services, supplies, travel expenses, and other operating
expenses. Supplies include handouts andother informational materials. Contract services includes
stipends for a keynote speaker and room reservations for presentations.

Geographic Areasto be ServedT he Summer Summit wi || take place at
Colchester, VT.

Activity Name: Vermont Highway Safety Alliance
Project Agreement No.: NH24402-403

Subrecipient: Vermont Highway Safety Alliance

Subrecipient Type: Non-Profit

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Education and Outreach

Eligible Use of
Funding Source Funds? Budget Match Local Expenditure
Section 402DE Driver Education $127,795.00 $31,949.00
Description

The Vermont Highway Safety Alliance (VHSA) runs programmingto address emphasis areas
identified in the Strategic Highway Safety Plan with the mission to engage stakeholders from the 4
E6s of highway safety: enforcement ,ducatiorgliispimarily ng,
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a volunteer membership, supported by a director, representing a diverse mix of private and public
organizations working together to improve the saf e
include fostering the development of innovative outreach pr ogramming to effectively engage

citizens from all demographics, highway safety partners, advocacy groups, and policymakers. The

organization plans events, conferences, and activities to strengthen public understanding of seat belt

use, child safety restraints, and public awareness on what constitutes impaired, speed and aggressive

driving. In addition, there is programming focused on high school students to educate them on the

dangers of distracted driving. The VHSA supports partner entities who are also engaged in highway

safety events and activities.

The priorities in the VHSA grant have been selected to align with the areas that involve driver
behavior in the Highway Safety Plan:

Y Increase Use of Occupant Protection
Y Reduce Impaired Driving
Yy  Curb Distracted and Inattentive Driving

Yy Improve Younger & Older Driver Safety (under 25 and 65+ years of age)

The VHSAG6s efforts i nclwhidhdanvovestidentfging bppgtunities anad mmi n g
implementing programs that yield the best return on investment. Strategies include:

Impaired Driving

Attend, sponsor, and host public events to demonstrate the effects of impaired driving. More than
10,000 people can be reached by participating in the Champlain Valley Fair and other community
events.

Distracted Driving

Host an annual video PSA contest for Vermont high school students. The students are tasked with

researching and creating a 25 second video to explain the dangers of distracted driving. The primary

audience is young and new drivers like them. While it is difficult to precisely identify distracted

driving as the cause of a crash, it is believed to
received 39 entries from 12 Vermont high schools plus one homeschooler. The top 12 videos were

available for public voting.

Occupant Protection

Attend, sponsor, and host public events with the rollover simulation vehicle to educate both adults
and children as to the effects of driving or riding in a vehicle unbelted. Bringing the rollover vehicle
to events such as the Champlain Valley Fair, the VISA can reach several thousand attendees and
convincingly demonstrate the consequences of driving/riding unbelted.

Younger Driver Safety

In addition to the annual high school PSA contest, VHSA will engage with a vendor to bring an
interactive experience, | iskndartod &ngnimu of thredhighsctoolsd pr od
around the State. The intent of the interactive experience will be to increase younger driver interest

in highway safety topics and to reach students who would not normally participate in the PSA

contest. The selection o schools for the interactive experience will take into account areas identified
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by the SHSO as being overrepresented in crash data and/or underrepresented in traditional outreach
activities to ensure equity in the distribution of resources.

Table at conferences and events with partners to promote highway safety regionally and leverage
partners as volunteers to participate in education at fairs, professional conferences, colleges, high
schools, sporting, and business events. VHSA will work to kep its members engaged and connected
with Vermont road users, maintain a public presence, and serve as a central resource for driving
safety data and information.

Community Outreach and Engagement

In addition to VHSA®s interest in improving the
younger drivers, older drivers, and the safety of vulnerable populations, including bicyclists,

pedestrians, and motorcyclists. Recent trends and dataindicate these populations are

overrepresented fatal crash statistics.

Older Drivers

Continue to collaborate with AARP to share information about highway safety and best practices for
older adults. VHSA will establish a connection with the five area agencies on aging throughout
Vermont who are tasked with providing information and supportt o Vermonters who are 60+ and
their families.

Pedestrians and Bicyclists

Continue its strong partnership with Local Motion as they have a deep understanding of the issues
affecting bicyclists and pedestrians in Vermont and how to effectively deliver information to them.
VHSA will also work more directly with the Bicycle and Pedestrian Coordinator at VTrans to learn
about opportunities to further engage with bicyclists and pedestrians and to learn about resources
that could improve their safety.

Motorcyclists

Continue to work with the Vermont Rider Education Program. VHSA will also investigate the potential
to partner with motorcycle dealers to enhance the ability to get educational resources into the hands
of motorcyclists.

More broadly, VHSA will use all its communication resources, including its website, social media,
newsletter, and communication through its many partner organizations, to deliver information that
educates all Vermonters about the highway safety topics. VHA will also directly communicate with
these populations at the many events VHSA attends each year.

Project Costs:Funding includes contract services, supplies, travel expenss, and other operating
expenses. Supplies include tabling and outreach supplies, media materials, and supplies for the VHSA
Annual Educational Conference. Contract service funds will go towardsbooth and tabling spaces,
conference attendance, webste maintenance, and a contract for an Executive Director.

Geographic Areas To Be ServedVHSA has astatewide reach. Bvents are planned at the Champlain
Valley Fairand at Lake Monsters baseball games in Burlington.
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1.7.5 Activity Name: Vermont Principals Association
Project Agreement No.: NH24402-404
Subrecipient: Vermont Principals Association
Subrecipient Type: Non-Profit
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Education and Outreach

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402DE Driver Education $454,250.00 $113,563.00
Description

The Vermont Principals Association (VPA's) "Traffic is a Team Sport" project is a strategic campaign
designed to assist in the education of teen drivers in areas of Distracted Driving, Occupant
Protection, Impaired Driving, and Speeding.

For the five-year period of 2016-2020, drivers age 20 or younger were involved in 5.4percent of fatal
crashes. Additionally, the number of major crashes involving drivers under the age of 25 has more
than doubled since 2004. For the same 20162020 period, male drivers, aged 15 to 20, were speeding
in 44 percent of fatal crashes. Female drivers of the same age were speeding in 42ercent of fatal
crashes.

Knowing that these stats can be improved upon, the interconnected projects include activities and
programming to deliver lifesaving highway safety messages effectively and efficiently to teenagers
across the state as we strive toward the goal of zero deaths on our roadways.

School-centered activities and sports marketing campaign provide a valuable access point to key

target markets, specifically drivers age 20 or younger, with a statewide reach. Through creative

education and outreach communication methods, the VPA will work to positively influence the

student-at hl et es and their peer s sodayidluencerg todThesg t he st U
influencers include administrators, coaches, parents and fans within our state spanning VPA

community.

VPA will contract with Alliance Highway Safety to |
schools. The presentations include distracted and impaired simulators, seatbelt activities, social
media messaging, and hands on driver training.

The table below shows the prioritized critical emphasis areas in Vermont, based on fatalities.

Tabld Vermont Principals Association, Critical Emphasis Area Problem Prioritization

Critical Emphasis Area Target Population

Curb Speeding and Aggressive Driving High School Students, Student Influencers, Families/Fangraveling
to Support Students

Increase Use of Occupant Protection High School Students, Families of High School Students with
Younger Children, Male Drivers/Occupants

Curb Distracted Driving and Keep Drivers = High School Students, Student Influencers, Families/Fans traveling
Alert to Support Students
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Critical Emphasis Area Target Population

Reduce Impaired Driving Young Drivers, 1825, Holiday Audience

Age-Appropriate Solutions: Improve High School Students, Young Male Drivers (Speeding)
Young Driver Safety (Under 25)

Project Costs:Funding for this activity includes contract services, and other operating expenses
Operating expenses include marketing, social media, sighage public address announcements, and
streaming.

Geographic Areas To Be ServedThis activity will serve at select high schools in Vermont.

Activity Name: Youth Safety Council @ Youth Engagement

Programming

Project Agreement No.: NH24402-406

Subrecipient: Youth Safety Council

Subrecipient Type: Non-Profit

Promised Project?: No

Planning and Administration: No

Associated Countermeasure Strategy: Education and Outreach

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402DE Driver Education $35,981.00 $8,995.00

Description

Motor vehicle traffic crashes are a leading cause of death for 15 20-year-olds. According to the 2019
Youth Risk Behavior Survey, high school students were likely to engage in risky behaviors in a vehicle.
Risky behaviors range from speeding to not wearing a seat belt to unsafe maneuvering of the vehicle
to driving while distracted or intoxicated. In fact, analysis of the data found that students engaging in
one transportation risk behavior were more likely to engage in multiple risky behaviors. The odds of
teen drivers engaging in risky behaviors also increases when driving with their peers. A study by
NHTSA found teen drivers were 2.5 times more likely to engage in one or more risky behaviors when
one peer was with an occupant and 3 times more likely with multiple peers as passengers when
compared to driving along.

Risky behaviors among teen drivers translate directly into fatalities. 2020 fatality data found that
teens are more likely than any other age group to be killed in an alcohol -related crash and that
almost 1 in 5 drivers aged 15-18 involved in a fatal crash with a passenger vehicle had been drinking.
Speed was a factor in 31percent of crashes for passenger vehicles driven by 1518 year olds and 52
percent of the drivers who died were not secured by a seat belt.

The Youth Engagement Programming will address high risk behaviors among youth. The program
will offer hands on demonstration materials for teachers and instructors through POP (Pedal over
Problems) and get students directly engaged in changing behaviors through the Teen Safety
Challenge.
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POP is a pedal cart program that provides teachers with the curriculum and tools to demo risky
behaviors with teens in a controlled environment. POP is replacing Turn off Texting (TOT) which was
previously offered via golf cart or simulator. The POP program pedal carts can be used indoors or
outdoors which makes them the perfect tool to offer students a hands-on experience year-round
without being weather dependent. Additionally, POP will cover a greater number of risky behaviors
beyond texting and driving, such as distraction, drowsy, and alcohol and marijuana impairment.

The POP program wil/| be promoted to schools, driveul
departments, summer camps, libraries, and other organizations that work directly with teenagers. The

POP trailer will be scheduled by region to minimize travel costs and wear on the trailer. The trailer will

be wrapped as a safe driving pledge that students can sign after completing the activity.

Project Costs:Funding for this activity includes salaries, contract services, supplies, equipment, and
other operating expenses. Salaries and contract services include a Program Coordinator position and
accounting services. Equipment includes a pedal carts, a trailer, ad delivery costs. Supplies funded
include office and program supplies, travel expenses,and event support.

Geographic Areas To Be ServedThis statewide activity will serve select high schools summer camps,
libraries, and organizations that directly engage teenagersin Vermont.

1.7.7 Activity Name: Highway Safety Program Coordinator - Education
Project Agreement No.: NH24402-400
Subrecipient: VTrans Staff
Subrecipient Type: State Government
Promised Project?: No
Planning and Administration: No
Associated Countermeasure Strategy: Program Management

Eligible Use of Local
Funding Source Funds? Budget Match Expenditure
Section 402DE Driver Education $100,000.00 $25,000.00

Description

Program coordination is provided by staff members who ensure SHSO policies are followed,
enforcement strategies are effective, and awardees are compliant with best practices. The SHSO in
house staff provide the specific subject matter areas of expertise, b include Occupant Protection,
Distracted Driving, Impaired Driving, Law Enforcement (DUI and Education Outreach programs.) The
coordinators review grant documents and ensure that financial transactions are properly filed,
documented and accurately reported. Program coordinators use the Grant Electronic Application and
Reporting System (GEARS) to track sutawards, financial invoices, progress reports and amendments.
These staff members process and monitor monthly financial reimbursements, monitor performance
measures, prepare applications, make recommendations for improvement, engage in program
development and arrange for training when required. Coordinators track financial spend downs and
reconcile grant fund balances with awardees at close out. The staff members monitor sub awardees
in office, by telephone, and through site visits.
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